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CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO:

FROM:

Alice N. Bravo, P.E., Director DATE: January 21, 2011 FILE: B-35806
Capital Improvements Program

SUBJECT: Additional Project Funding
Curtis Park New Pool Facility

g REFERENCES:
André Bryan
Capital Improvements Program ENCLOSURES: Draft Project Analysis Form

This is to inform you the project budget will be increased pending the appropriation of
$311,456 from various funding sources.

Description:

The following is an overview of the scope of work.

¢ Demolition of the existing pool facility

* Construction a larger pool facility in the location of the existing facility
* The pool will have a maximum depth of six (6) feet
¢+ The pool will be heated
* A splash playground will be constructed on the pool deck

Justification:

The existing pool facility is old, dilapidated, and does not meet several code
requirements and requlations, including ADA. The Department of Parks and
Recreation requested CIP assistance in procuring professional services to design
and construct a new pool facility that will offer the amenities the community
desires. CIP engaged Gili-McGraw Architects to prepare a Design Criteria
Package. The project will be delivered through the design-build process.

Funding:

EB/ab

cc:

Currently, the project has a total funding of $1,815,703. Pending appropriation,
the project will receive $311,456 in additional funds. The breakdown of the
additional funding is as follows:

* Homeland Defense Fund - Series I & II- $113,263
* TImpact Fees - 5193,123
* Sunshine State Financing Comm., No. 2- 55,070

The additional funding will increase the project budget to $2,127,159. However,
based on the current project scope, the total project cost is estimated at
$4,497,020. CIP is currently evaluating possible reductions to the scope, and
indentifying additional funding sources to create a viable project.

Albert Sosa, Assistant Director, Capital Improvements Program
Yvette Smith, CIP Administrator, Budget Department
Marcel Dougé, Senior Project Manager, Capital Improvements Program
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