





























CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 9/22/11 DISTRICT: __ 4

NAME OF PROJECT: ROBERT KING HIGH PARK FURNITURE

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Maria Perez (305) 416-1314
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-35868A

2. BUDGETARY INFORMATION: Are funds budgeted? [ JYES [ |NO Ifyes,
TOTAL DOLLAR AMOUNT: $45,000

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Soccer Complex Development
ACCOUNT CODE(S): 311712

If grant funded, is there a City match requirement? [ YEs OnNo
AMOUNT: EXPIRATION DATE:

Are matching funds budgeted? [[] YES [(JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: For the purchase and installation of a television and wall stand, ten (10) computers
and printer, bugler alarm system and fire alarm system.

LOCATION: 7025 West Ilagler

ADA Compliant? X YES [ NO []N/A

Approved by Audit Committee? [JYES [INO [[JN/A DATE APPROVED: _9/14/11 - No Meting
Approved by Bond Oversight Board? [ ves [ONO [JN/A DATE APPROVED: _9/22/11
Approved by Commission? [JYES [NO [JN/A DATE APPROVED:

Revisions to Original Scope? [J YES [ NO (If YES see Item 5 below)

Time Approval [] 6 months [[] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [[] YES [ NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [Jyes[]JNO

If not, have additional funds been identified? O YES[INO

Source(s) of additional funds:

Approved by Commission? [JYES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [ONO [OJN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact OYEs[INO HOW MUCH?
Have additional funds been identified? OYES[INO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [OYES [NO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL.: DATE: 9/22/11
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials YES []NO



PRO]ECT ANALYSIS FORM cIP Date Prepared: 4-Aug-2011
Capital Improvements & Transportation NON-CIP [] VERSION ORIGINAL
PROGRAM| 331-Parks and Recreation | AREA] 2-Recreation & Culture |
PROJECT NAME: Robert King High Park Furniture - D4 S - ~ PROJECT NO: B-3586BA |
~ ADDRESS / LOCATION: 7025 W. Flagler B B ) DISTRICT: 4
PROJECT TEAM: Vertical ] PROJECT CONTRACTED COST: R
CATEGORY: Parks and Recreation B CURRENT PROJECT EST. COST: § 45,000.00
» CLIENT DEPT: 58-P&R-Parks and Recreation - ~ CURRENTFUNDS: § 45,000.00
CLIENT CONTACT: Ernest Burkeen TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Maria Perez 3 TEL.: 305-416-1314 FUND S_HORTFALL:
CONSTR. MANAGER: Maria Perez TEL.: 305-416-1314 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
~ ESTIMATED ACTUAL ESTIMATED i ~ ACTUAL ESTIMATED | ACTUAL i
" START:  7/14/2011 START: ADV: |ADV: START:  7/14/2011 START:
END: 9/30/2011 END: AWARD: |AWARD: END: 9/30/2011 END:
% Pl Date: Bid .
Conceptual rnele .. LL I Paid to Date
Date: |% of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) %of  Pre-Design | %of = Current Design | % of | . Design Phase Paid to |to Date
JEE— A . Post-Bid
Consultant: 0000 To be Assigned cope | Const  Est. Design Const Estimate Const | Date
1 Outside Consult-Prime Basic Des. Fee 1.01 e
2 CIP-Design Management 1.02 B - 5
3 Gen. Production Phase Conting. 1.01 . - o
4 —_— —— —_—
5 [ gl -
6 — S
7 e ]
8 ) PN -
9
" S
| 10 . I
©n
o PRODUCTION TOTALS
(&)
Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
- .
= CONST. PHASE (4-CON) Construction by PM Estimate Orders Paid to Date to Date
E Contractor: 0000 To be Assigned CODE
S| 1 Const. Cost (Prime Contractor) 2.00 u
a 2 Const. Contingency Allowance 2.00
= 3 Permit Fee 2.00
<| 4 ~
a 5
w
- 6 ~
<| 7 _ _ = S—
= 8 o ) - _
| 9
©»
w CONSTRUCTION TOTALS
-~
5] Estimated Construction | Current Construction Construction Construction % Paid
E CONST. ADMIN. (8-CEQ) CODE Administration Administration Estimate Administration Administration Phase | to Date
o : ' Paid to Date
x e
o 1 - B
2 - . o .
3 - —_— — —— — - it SIS
CONSTRUCTION ADMINISTRATION TOTALS
Estimated Current Administrative Administrative Administrative Phase | % Paid
Administrative Expenses Estimate Expenses Paid to Date to Date
- CODE
ADMIN. EXPENSES (6-ADM) Ensnsas
. _
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS GODE Tasks Tasks Estimate Tasks Date to Date
1 EQUIPMENT (5-EQU) _ 5.00 $ 45,000 }
ADDITIONAL PROJECT TASKS TOTALS $ 45,000
Pre-Design Estimated Post-Bid Pai
B-No. B-35868A PROJECT GRAND TOTAL = osi-2ic aid to Date
I s $ 45,000
PAF FORM Printed on: 8/4/2011 Page 1 of 2 PAF FORM CREATED ON 10/31/06


























































































































































































































































































































































































	10/25/11 Agenda
	9-22-11 Meeting Minutes
	New Items:
	1. Robert King High Park Furniture
	2. Williams Park Furniture
	3. Extrication Equipment Purchase
	4. Bailout and Repelling Equipment Purchase
	5. Calle Ocho Beautification East of SW 37th Avenue – Design Services

	Updates:
	1. Pilot Program for Synthetic Turf - Rescinded
	2. Street Renaming of Coconut Grove Streets
	3. Dinner Key Dredging
	4. Dinner Key Mitigation
	5. MiaMarina Pier A, B, C Fire Line Repairs


