


HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

12/18/08 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 5:08 p.m., with the following members found {o be

Present: Rolando Aedo (Vice Chairman)
Hugo P. Arza
Luis Cabrera
Kay Hancock-Apfel
Eileen Broton
Mariano Cruz ‘
Robert A. Flanders (Chairman)
Charisse L. Grant
Carmen Matos
Jose Solares
Hattie Willis

Absent: Ricardo Lambert
Gary Reshefsky
Jami Reyes

ALSO PRESENT: Robin Jones Jackson, Assistant City Attorney
Ola O. Aluko, Director, CIP Department
David Méndez, Assistant Director, CIP Department
Carlos Vasquez, Project Manager, CIP Department
Ed Blanco, Project Supervisor, Parks & Recreation
Danette Perez, Board Liaison, CIP Department

e Wendy-Jaramillo;-Administrative- Assistant 1;-€IP Department- - - - —--— —omeev

Marcia Lopez, Administrative Assistant |, CIP Department

Teri-Elizabeth Thomas, City Clerk's Otfice

December 18, 2008




.  APPROVAL OF VEMBE 2
HD/NIB MOTION 08-35

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF NOVEMBER 21, 2008.

MOVED: M. Cruz
SECONDED: L. Cabrera
ABSENT: K. Apfel, R. Lambert, G. Reshefsky, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present, with the
exception of Jose Solares, who voted no on the approval of the minutes.

. NEW BUSINESS:

1. Moore Park Master Plan Charrette and New Building

NAME OF PROJECT: MOORE PARK MASTER PLAN CHARRETTE AND NEW BUILDING
TOTAL DOLLAR AMOUNT: $25,000.00

SOURCE OF FUNDS: District 5 Neighborhood Quality of Life Improvements and Neighbothood Park
Tmprovement & Acqniqirinn

DESCRIPTION OF PROJECT: The chattette will consists of organizing a forum to gather community
ideas, suggestions and requests for developing a new community building and other amenities. The consultant
will then prepare a summary report, conceptual sketches, order of magnitude cost, and conduct a follow-up

presentation (if necessary) for community feedback and comments.

A MOTION TO FUND THE HADLEY PARK YOUTH CENTER AND FIELD IMPROVEMENTS.

MOVED: M. Cruz

SECONDED: H. Arza

ABSENT: R. Lambert, G. Reshefsky, J. Reyes

AYES: E. Broton, C. Grant

NAYS: R. Aedo, K. Apfel, H. Arza, L. Cabrera, M. Cruz, R. Flanders, C. Matos,

J. Solares, H. Willis
Note for the Record: Motion failed by vote reflected above.
Chairman Flanders directed the CIP Director to assemble a timeline of the project and distribute

said timeline to all of the board members so they can see the genesis of the project and how it fell
into the cracks to avoid the same happening in the future.
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Ill. UPDATES:

1. Additional Funding for Dinner Key Dredging/Dinner Key Mitigation

Eileen Broton reported that the project design is complete and the bidding process will begin soon.
The mitigation piece of the project was added in the initial cost of the entire project and that permit is
forthcoming. There are two components of the project and those two components are separate at
this point. CIP proposes to close this project number out and make it into two separate projects with
the same number, but designated A and B.

2. Additional Funding for Henderson Park New Offices/Restroom Facility
Eileen Broton reported that the project was previously approved in 2007. The original estimate for the

project was very low. The additional items on the project include improvements such as different
lighting, landscaping and things that make the project nicer. The project design will be completed

very soon and permitting is anticipated in 2009.

3. Additional Funding for Dorsey Park Building Renovation Expansion

Eileen Broton reported that the project scope includes a new gym and a new area for homework and
aerobics. The structure is being expanded by approximately 1,000 square feet. The project includes
upgraded lighting, the parking area, air conditioning systems and landscaping. The estimated
completion of this work is February 2009.

4. Gibson Park Improvements Phase Il
Eileen Broton reported that the project was completed. The major challenge on the project was the
roof repair. The issue is that the project design had three different types of roofs for different sections
so it took a lot of engineering to come up with a proper roof design so that it wouldn't leak. The

project also included remodeling of the pool bathhouse, a new multipurpose building and a food prep
building. The project came in close to the cost estimate for that phase.

v, CHAIRPERSON'’S OPEN AGENDA:

¢ Annual Report

included-the-Board’s-project-total-to-date-and-a-paragraph-stating-thatthe_CIP_Department-has

" to pursue the possibility of offering another bond program, voted by the citizens, that continues™

returned trust to the City and integrity to the process, thus encouraging the City’s elected officials

the rebuilding-of Miami's-infrastructure:
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V. ADDITIONAL ITEMS:

¢ Prohibition on Acceptance of Gifts Guidelines

Attorney Robin Jones-Jackson distributed copies of the Prohibition on Acceptance of Gifts
guidelines to the Board.

HD/NIB MOTION 08-36
A MOTION TO ADJOURN TODAY’'S MEETING.
MOVED: E. Broton

SECONDED: L. Cabrera '
ABSENT: - R. Lambert, G. Reshefsky, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Ola O. Aluko DATE: 12/22/08 FILE:

Director
Department of Capital Improvements

SUBJECT: City Hall Chattahoochee Removal

' FROM: Nelson Cuadras Ll( . REFERENCES: Project B-30655

Senior Construction Manager
Department of Capital Improvements ENCLOSURES: P.A.F.

Description:
Remove Chattahoochee stone slab topping from the rear entrance to the voting booths at City

Hall.
Justification:

Citizens attempting to vote were complaining of a slippery surface at the rear entrance to the
voting booths at City Hall.

Funding: -
Contribution from Homeland Defense series 327001 Historic Preservation Initiatives is
$1,968.00.

Total funding contributed is $1,968.00

Thank you,

Nelson Cuadras




PROJECT ANALYSIS FORM

‘Capital Improvements & Transportation

NON-CIP [

cIP Date Prepared:

VERSION

325-Public Facilities

1-Public Safety ]

PROGRAM| | AREA|
PROJECT NAME: City Hall Emergency Chattahoochee Removal PROJECT NO: B-30655
ADDRESS / LOGATION: City Hall - 3500 Pan American Drive DISTRICT: 1,2,3,4,5
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: N
CATEGORY: Historic Preservation PROJECTEST.COST: § 1,968.00
CLIENT.DEPT: 35-:CCF-Conf. Conv. & Public Facil. , CURRENT FUNDS: § 1,968.00
CLIENT CONTACT: Daniel Newhoff TEL.: (305)579-6247 FUTURE FUNDS:
DESIGN MANAGER: Neison Cuadras (CIP) TEL.: '305-416-1254 ‘FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: JOC
EST. DESIGN START: 10/25/08 EST.BID ADV.: ‘EST. CONSTRUCTION START: 10/25/08
EST. DESIGN END:; 10/28/08 EST. AWARD DATE: EST. CONSTRUCTION END: 10/28/08
- - 0, . o, . .
PRODUCTION PHASE (3-DES) _ CA of Estimated Design % of Contracted Design
Prime Consultant: 8000 To he Assigned ; cope | Const Const.
1 Qutsidé Consuitant - Prime Basic Design Fee 1.01
2 CIP-- Design Management 1.04
¢ | 3 General Production Phase contingency 1,01
b 4
m - y .
:8 . PRODUCTION TOTALS Estimated Contracted
-l ‘ £
_§, CONSTRUCTION PHASE (4-CON) Contracted Construction
~ | Prime Contractor: 0000 To be Assigned E ‘copE |Estimated Construction by || (Formal Bid, Informal Bid .or
Q PM JOC Methad)
<1 1 Construction Cost (Prime Contractor) 2 100% $ 1,930.00
g 2 Construction Contingency Allowance 2 ‘
<| 3 : j
a. CONSTRUCTION TOTALS Estimated . Contracted
by 3 1,930.00
2 CONSTRUCTION ADMINISTRATION (8-CEOQ) ) CODE Estimated CEQ Contracted CEQ
-~ | 1 Construction Engineering Observation (CEQ) Consultant 3.01
; i ‘2 Construction Management by CIP Construction Manager 3.04
w ] 3 Construction inspections by GIP.Inspector 3.02
1 4 JOC Administration - The Gordian Group 3.03 1 20% § 38.00
O 5 '
W - =
> CONSTRUCTION ADMINISTRATION TOTALS Estimated - Contracted
N $ 38.00.
= | ADMINISTRATIVE EXPENSES (6-ADM) l CODE Estimated ADMIN Contracted ADMIN
1 CiP Depariment {General Administrative Fees)) 4
2 .
ADMINISTRATIVE EXPENSES TOTALS Estimated Cenitractsd
ADDITIONAL PROJECT TASKS CODE Estimated TASKS Contracted TASKS
1
ADDITIONAL PROJECT TASKS TOTALS Estimated Contracted
' B-30655  PROJECT GRAND TOTAL Estimated Confracted
= - T ——— $ 1,968.00 )
PAF FORM Printed on: 12/18/2008 Page 1 of 2 PAF FORM CREATED ON 10/31/06




Removal of existing Chattahoochee stone covering at the rear steps entrance at City Hall to prevent slipage by the voters entering to vote.
iy
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&
Qperating Cost Associated with Project: YEAR 1 YEAR 2 YEAR3 |YEAR4 YEAR 5
Voters complained of slippery surface while entering to vote at City Hall
3
]
=
4 w v AVAILABEE:. .. 'FUTURE -
o , AWARD NAME: ANB NUMBER : R T e
‘31384 385200-2 2002 Homeland Defense Bonds (Seri«327001 Historic Preservation Initiat)] '$ 1,968.00
&
o e RS L e S ABTU’AL PROJECTED .
. |B:30655 FUND GRAND TOTAL $ - 1968.00
| Initiated by:  Nelson-Cuadras A\ jf,/{Lo—L ,é(,u‘,;ég, . Date: { Z"‘I ?'055’
: Project Manager Sig :
Approved by: NI/A y fw?,(/&—tv\ /&L{_(‘ZL_- Date: / Z }C},{}é’
v Senior Project Manager Signatuzé
g: Reviewed by: David-Mendez Date: /{@ J—-5"- 02
: Assistant Director: Capital Improvements
« | Reviewed by: Yvette Maragh 1 law QQ%L\ pate: 1Z}ia|o¥
e ‘CIP Budget Administrator Sn\gﬂgture { v
< | Verified by: TS Ol OAJ itials l TC. 5 »,¢]
S . Program Controls Staff Signature i< { (
/ [T
Aseeim_ . Ola Aluko ) oate: 11 5 { OB
Director: Cap;Wmems Signature NN . i T
Approved by : Madeline Valdes "‘3/ fk( ' N / }("’ Date: N&
yiecfﬁ‘lanager (Economic Development) Signature [ N L,
ORIGINAL TO: Melanie Whitaker  8th Flaor inititals| 27/ &2 7/ /8 3
Receipt of PAF by Danette Perez - CIP Public Relations Coordinator § C / s N F 4
8 | bloq it f;///
2. Project MUST be Presenied to the Bond Oversight Board ate Received / Signature or Initials

Execufed PAF MUST be electronically distributed fo the following individuals:

Directar of the Client Department, Yvette Maragh, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 12/18/2008 Page 2 of 2
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

ADDITIONAL FUNDING

1. DATE: _1/27/09 DISTRICT: __ 2

NAME OF PROJECT: ADDITIONAL FUNDING FOR DINNER KEY MOORING FIELD
INITIATING DEPARTMENT/DIVISION: Capital Improvements Program

INITIATING CONTACT PERSON/CONTACT NUMBER: Carlos Vasquez (305 -1206
C.I.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _B-33511

2. BUDGETARY INFORMATION: Are funds budgeted? XIYES [INO If yes,

TOTAL DOLLAR AMOUNT: _$1,773,581 ($185.800 is Hlomeland Defense Funds; $538,036 Previously Approved)

SOURCE OF FUNDS: Citywide Waterfront Improvements, FIND Waterways Assistance Program and Sunshine State
Financing Commission

ACCOUNT CODE(S): 326015

If grant funded, is there a City match requirement? O yes [JNO
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [ ] YES [[JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: __CIP

DESCRIPTION OF PROJECT: The project consists of design, engineerin and surveying of the Dinner Key Marina
Anchorage project. Installation of anchors and the construction of the upland. (See attached memo for details).

ADA Compliant? YES [|NO [IN/A

Approved by Bond Oversight Board? [JYES []NO [JN/A DATE APPROVED:

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: __1/21/09
Approved by Bond Oversight Board?  [J YES [JNO [JN/A DATE APPROVED: __1/27/09
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:

Revision(s) to Original Scope? [ YES []NO (If YES see Item 5 below)

Time Approval [] 6 months [ ] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [JYES ] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? (JYES[]NO
If not, have additional funds been identified? [JYES[]NO
Source(s) of additional funds:

Approved by Commission? O ves [(INO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[JNO HOW MUCH?
Have additional funds been identified? [ ] YES [] NO
Source(s) of additional funds:

Time impact

Approved by Commission? [(JYEs [INO [[]N/A DATE APPROVED:

6. COMMENTS:

APPROVAL: _  DATE: __1/27/09

_IBOND OVERSIGHTBOARD _

Enclosures: Back-Up Materials YES [ NO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Ola Aluko, Director DATE: May 28 , 2008 FILE: B-33511
Capital Improvements Department

FROM: Carlos Vasquez
Construction Manager, CIP

SUBJECT: PAF for DKM
Mooring Field

Description:

The attached Project Analysis Form, (PAF) and Work Order authorization for Professional Services,
are to approve funds and scope of work for the above referenced project. The Future Funds,
(Sunshine State Bonds) was appropriated on March 13,2008 per resolution No: 080125

Justification:
Based on Federal and State permit requirements, additional field investigation is necessary to expand

field areas 3 and 4 to account for the relocated moorings currently estimated at 20-30 moorings to
maintain the total of 225 moorings.

Scope of Work:

Hydrographic Survey, Jet Probes, Base Map, Permit Modification Processing, Site Visit to Marathon
Mooring Field, Additional Meetings.

Funding:

The total cost to cover the design and production phase has been estimated at $ 100,331.00 Which is
sufficient to fund the additional $20,318.00

The project funding are as follows:

385200-1 2002 Homeland Defense Bonds series 1326015 $  108,836.00
385200-2 2002 Homeland Defense Bonds series 1326015 $  615,000.00
888920 FIND Waterways Assistance Program $  424,745.00
888961 Sunshine Financing Commission $ 625,000.00

$ 1,773,581.00

It is recommended to approve the attached WorkJOrder for Professional Services to proceed with the
required work = : : ‘

Cc:  David J. Mendez, P.E Assistant Director Capital lfnprd\/emeﬁfs.—

-Gary-Fabrikant—Assistant-Director-Capital-lmprovements— ,
~____Yvette Maragh, CIP Administrator Capital Improvements
Job File




P ROJECT ANALYSIS FORM cIp Date Prepared: 28-May-2008
Capital Improvements & Transportation -NON-CIP [] VERSION N '
PROGRAMI 325-Public Facilities J AREAr 2-Recreation & Culture |
PROJECT NAME: Dinner Key Mooring Field Project PROJECT NO: B-33511
ADDRESS / LOCATION: 3400 Pan American Drive DISTRICT: .2
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: $ 180,520.11
CATEGORY: Marinas PROJECT EST. COST: $ 1,773,581.00
CLIENT DEPT: 35-CCF-Conf. Conv. & Public Facil. CURRENT FUNDS: $ 1,773,581.00
CLIENT CONTACT: Daniel Newhoff TEL.: (305) 579-6247 FUTURE FUNDS:
DESIGN MANAGER: Steve Bogner TEL.: 305-579-6950 FUND SHORTFALL:
CONSTR. MANAGER: Carlos Vasquez (CIP) TEL.: 305-416-1206 PROCUREMENT: Conventional
EST. DESIGN START: 09/01/056 EST. BiD ADV.: 08/04/08 EST. CONSTRUCTION START: 01/05/09
EST. DESIGN END:  12/01/07 EST. AWARD DATE: EST. CONSTRUCTION END: 07/01/10
PRODUCTION PHASE (3-DES) CA Oft Estimated Design C% of | Contracted Design
Prime Consultant: 2509 Blue Water Marine Services, inc. | CODE | Lons onst.
1 Outside Consultant - Prime Basic Design Fee 101 | 98% $ 130,000.00
2 Outside Consultant - Additional Design Services 101 | 1.0% $ 13,000.00
2 3 CIP - Design Management 104 | 0.9% § 11,971.00
n| 4
o Esti ,
o PRODUCTION TOTALS ‘Estimated Contracted
4 $ 154,971.00 || $ 76,303.50
<
> | CONSTRUCTION PHASE (4-CON) Contracted Construction
; Prime Contractor: EODE Estimated Construction by || (Formal Bid, Informal Bid or
< PM ~ JOC Method) ..
a 1  Construction Cost (Prime Contractor) 2 90% $  1,200,000.00
=| 2 Construction Contingency Allowance - 2 9% $ 120,000.00
< | 3 Construction Material & Testing 2 1% $ 10,109.00
Q| 4
w - . .
~ CONSTRUCTION TOTALS Estimated Contracted
; 1% 1,330,109.00:{| $ 104,216.61
= | CONSTRUCTION ADMINISTRATION (8-CEO) [ CODE Estimated CEQ Contracted CEO
"ﬁ 1 Construction Engineering Observation (CEQ) Consultant 3.01 | 40% § 53,204.00
N 2  Construction Inspections by CIP Inspector 3.02 | 15% § 19,852.00
3
0
u CONSTRUCTION ADMINISTRATION TOTALS | Estimated Contracted
o $ 73,156.00
m -
o | ADMINISTRATIVE EXPENSES (6-ADM) _ CODE Estimated ADMIN Contracted ADMIN
1 CIP Department (Mgmt./Budget/Procurement/Comm.) 4 36% $ 48,250.00
2
ADMINISTRATIVE EXPENSES TOTALS Estimated Contracted
$ 48,250.00
ADDITIONAL PROJECT TASKS CODE Estimated TASKS Contracted TASKS
1 ACQUISITION EXPENSES (1-LAQ) 7
2 PLANNING (2-PLN) 6
3 EQUIPMENT (5-EQU) 5 $ 50,411.00
4 OTHER EXPENSES (7-OTH) 0 $ 116,684.00
5
ADDITIONAL PROJECT TASKS TOTALS Estimated Contracted
B T T - 167,095.00 | o
N T Estimated Contracted
—B-3351- PROJECT-GRAND-TOTAL—|———>"1%- -~ =n s
B-359% T-CRAND-TQ $ 1,773,561.00 ||'$ 180,520.11

PAF FORM Printed on: 5/28/2008 Page 1 of 2 PAF FORM CREATED ON 10/31/06




R

Design, engineering and surveying of the Dinner Key Marina Anchorage Project. Installation of the anchors and the construction of the
upland.l
w (O
o
e}
O
n
i- .
U A}
W
~
e}
4
o
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR3 |YEARA4 YEAR §
3
5]
2
n :
w
: 385200-1 2002 Homeland Defense Bonds (Serie 326015 Citywide Waterfront lmprovl $ 108,836.00
o) 385200-2 2002 Homeland Defense Bonds (Seric326015 Citywide Waterfront improvj| $ 615,000.00
8 888920 FIND Waterways Assistance Program F 326015 Citywide Waterfront improvi $ 424,745.00
a 888961 Sunshine State Financing Commission 326015 Citywide Waterfront improv| $ 625,000.00
2
D
w
Initiated by: ~ Carlos Vasquez Date: 5/ =g /05
Project Manager !
Approved by: Marcel Douge Date: 5/
Senior Project Manager ,
§ Reviewed by: David Mendez Date: ( ) / /0 / 0é
Py Assistant Director: Capital improvements Slgnature ~M ’ !
< | Reviewed by: Yvette Maragh ]/\\v(_ QWY Date: 5] I 25 l ot
S CIP Budget Administrator Sig&tu‘rej
~4 ’ ’ 7
< | Verified by: Edwige De Crumpe / Program Controls Staff Initials 6‘ 9'%\0%
>
Accepted by : Ola Aiuko Date: ’3(
Director: Capital Improvements SlgnW
Approved by : Daniel Newhoff Date: l 7/ / / 6 /O 5(
Assistant Director Signature
ORIGINAL TO: Melanie Whitaker / 10th Fioor South Conference Room Inititals|
0 Receipt of PAF by Danette Perez - CIP Public Relations Coordinator D@' W j/
<
5]
= Project MUST be Presented to the Bond Oversight Board Date Received / Signature or lnltlals

Executed PAF MUST be electronically distributed to the following individuals:

" Director.of the_Client Department, Yveétte Maragh, EdwigeZDe Crumpe, Senior Project Manager and Project Manager, — -~ —

PAF FORM Printed on: 5/28/2008 Page 2 of 2
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COASTAL  COASTAL SYSTEMS INTERNATIONAL, INC.

. 464 South Dixie Highway « Coral Gables, Florida 33146
Tel: 305-661-3655 » Fax: 305-661-1914
www.coastalsystemsint.com

S YS TE MwS'
INTERNATIONAY 220200.07“A2

September 28, 2008
CONSULTANT WORK ORDER PROPOSAL

Dear Mr, Fabrikant:

Additional consulting engineering services are required for the implementation of the Dinner Key
Managed Mooring Facility Project (Project). Coastal Systems International, Inc. (Coastal
Systems) proposes to provide the additional services identified below as an addendum to the
project entitled “Dinner Key Managed Mooring Facility” pursuant to its Professional Service
Agreement with the City of Miami for Dinner Key Engineering services, dated June 3, 2004 and
Purchase Order No. 76937.

. GENERAL ,

Miami-Dade Department of Environmental Resource Management (DERM) has required a long-
form application for the project, despite the short-form application with associated draft permit
conditions processed by the City. Coastal Systems will prepare the long-form application and
assist the City to prepare the package required by DERM for presentation to the Miami-Dade
County Board of County Commissioners (BCC). In addition, a senior engineer will attend the
BCC meeting, currently scheduled for July 3, to-assist the City in representing the project.

ll. SCOPE OF WORK

PART 12 — ADDITIONAL DERN PERMITTING SERVICES

a. DERM Application: A long-form DERM Class 1 Coastal Permit Application will be prepared
for the project. Coastal Systems will meet with DERM to review the appilication and specific
BCC reguirements, and to review the expedited schedule to meet the agenda for the first
meeting in July. Coastal Systems will coordinate with the City to obtain the required
authorization forms, and submit the application. :

b. DERM Permit Sketches: Coastal Systems will update the permit skeiches on 8.5 by 11"
for the BCC package. The sketches will be signed/sealed by a Florida registered engineer,
and incorporated into the long-form application.

¢. Additional DERM Processing: Coastal Systems will review the code references for the
standard form (Chapter 24), and maintain telephone/email contact with the assigned DERM
project manager to process the final DERM Class 1 Permit after the BCC approval. The
draft permit conditions and compliance requirements will be reviewed from the previous
DERM processing completed by others. Coastal Systems will advise the City of any
requests for additional information (RAI). After DERM has completed their preliminary
approval of the construction plans, Coastal Systems will return the plans to the City to be
processed through the building and public works departments. Once these approvals have

heen processed by the City and received by Coastal Systems, Coastal Systems will process

- ’_thé—plaﬁslb'ackltﬁriough:DERM:to’:obtain:th‘e;ﬁn'aI;CIass;’l_'Ee,rmit s -

e - ._Coastal, Environmental, Civil Engineering and Management




220200.07-A
Work Order Proposal
September 26, 2008

Page 3

SUMMARY OF COMPENSATION

Task or
Activity
D# Major Task Name and/or Activity Description Fee Amount | Fee Basis
| DERM Application $ 2,696 Lump Sum, Not to Exceed
DERM Permit Skefches $ 1,605 Lump Sum, Not to Exceed
DERM Processing $ 6,104 Lump Sum, Not to Exceed
BCC Meeting $ 2,300 Lump Sum, Not to Exceed
Subtotal — Professional Fees | $12,705
Allowance for Additional Services
Allowance for Reimbursable Expenses $ 573
TOTAL | $13,278

V. ALLOWANCE FOR ADDITIONAL SERVICES

CONSULTANT may use the allowance for additional services requested by and at the discretion
of the CITY. ltems not included:

VIl. DATA PROVIDED BY CITY

CITY shall provide the CONSULTANT: signed permit applications and required documentation.

Viil. PROJECT MANAGER

CONSULTANT'S
Blankenship, P.E./]

Submitted by:

Prepared by: e éﬂﬁl\lﬁﬁ:ﬂ/ﬁ/f/ /

Approved by:

)

Dia O Aluko, Director
Capital Improvements

___ _File, TKB, CJB, JMB, PC Accounting, Coniract Book

igct -Manader for this Work Order assignment will be Timothy K.

F:\Rroject220200,07\Eroposall(08-09:26) PRO Addanduify Dinner Key Mooring Field BCC Meetingdoc—— -~~~ —-— '~

Goastal, Environmental, Civil Engineering and Management
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

PREVIOUSLY APPROVED

1. DATE:_3/21/03
NAME OF PROJECT: Dinner Key Mooring Anchorage Field Project

INITIATING DEPARTMENT /DIVISION: _ Confetences, Conventions, and Public Facilities
INITIATING CONTACT PERSON/CONTACT NUMBER: _Alex Argudin 305.579.6341 )

C.IP, DEPARTMENT CONTACT:
RESOLUTION NUMBER: E -03 -33% cIp/ PROJECT NUMBER:
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [_INO If yes,

TOTAL DOLLAR AMOUNT: _$1,022,100 )

SOURCE OF FUNDS: _§ 538,036 ACCOUNT CODE(S): _326015
Homeland Defense Citywide Cip#

Waterfront Improvements
If grant funded, is there a City match requirement?- [X] YES O~o

AMOUNT: _$538.036 EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: __Alex Argudin and Mary Whitehead

DESCRIPTION OF PROJECT: _Public Boat Docking and Mooring Facilities. This project will provide for
mootings for transient vessels, the latest environmentally safe embedment anchors, facilities will also provide pump

out operations to eliminate discharge of waste.

ADA Compliant® [ YES [ JNO [JN/A

"|Individuals / Departments who provided input:

| Fiscal Impact [JYES []NO HOW MUCH?

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: _3/21/03
Approved by Bond Oversight Board? YES [JNO [JN/A DATE APPROVED: _ 3| 710

| Approved by Commission? YES [[JNO [[JN/A DATE APPROVED: _3 1}/03
Revisions to Original Scope? [ YES [[]J NO (If YES see Item 5 below)

Time Approval B 6months []12months  Date for next Oversight Board Update: q - 03

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? JYES[JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YES[NO
If not, have additional funds been identified? O YES[JNO
Source(s) of additional funds:

Approved by Cornmission? .- ] YES [INO []N/A DATE APPROVED:
Approved by Bond Oversight Board? ] YEsS [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE

Justifications for change:

Description of change:

-

Have additional funds been idendfied? [ ) YES [ | NO
Source(s) of additional funds: - o

Time impact—— -7~ — - - -
Approved by Commission? [(]YES [JNO []N/A DATE APPROVED:
Approved-by-Bond-OversightBoard? ] ES-[] NO : N/A-—DATE-APPROVED:

6. COMMENTSFmd Grant Cost 7&548747064

A A

7 =77

|APPROVAL: [ AR T - TN glt — DATE: 3= 4 ~ I8

7 "BOND OVERSIGHL BOARD

Enclosures: Back-Up Materials[ ] YES [[JNO




V.

ADDITIONAL ITEMS.
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7. Dinner Key Mooring & Anchorage Field Project.

The project 1is proceeding well. A
typewritten status report on
various phases of the project was
provided to the Board. An update
will Dbe provided to the Board
within six months.

CHAIRPERSON’S OPEN AGENDA:

Board Member Reshefgky reminded the Board of the
necessity of . attending Audit Subcommittee meetings
as often as possible.

Chairman Flanders recognized the immense amount of
work covered by the Audit Subcommittee on behalf of
the Board. He further reminded both the Board and
City staff of the importance of participating in the
work of the Audit Subcommittee and the importance of
attending all BOB meetings. He endorsed the
requests of Board Members Reshefsky and Marko to
have responsibilities of the Audit Subcommittee
rotated among all members of the Board.

ADDITIONAL ITEMS:

No additional items.

Meeting adjourned at 8:16 p.m.

S - 23 .. . ... HDNIB930/03 .




UPDATES:

1. Model City Trust original $1,800,000 for Replacement of HOME

Investment Partnership Funds.

Report by Marva Wiley, Acting President of the Model City
Community Revitalization District Trust. A finalized list as to
what needs to be refunded is being prepared. Initially, the
supporting documentation for the $1.8 million that was requested
reflected a list of properties thought to have been acquired
between February and May of 2002. The number that the City is
requesting be refunded is now $2.4 million, reflecting several

properties. There is a need to increase the amount to capture
the full dimpact of the full list of acquisitions up to the
present. Present total amount is $3.6 million. $2.4 million of

that amount represents refunding of HOME funds or addressing
prior acquisitions and additional payments charged for
acquisitions through HOME funds and approximately $1.2 million
represents current acquisitions. Bond counsel will provide a
written opinion as to whether or not the manner in which the
exchange/replacement/transfer of funds is being suggested 1is
legal.

2. Model City Trust’s Office Renovation at Hadley Park.

Report by Marva Wiley, Acting President, Model City Community
Revitalization District Trust. Ms. Wiley presented the Board
with pictures of office renovations of the existing meeting
room. The Trust moved into the office in January 2004.

3. Dinner Key Mooring & Anchorage Field Project.

Report by Alexandra Argudin - Conferences, Conventions and
Public Facilities Dept. The permit applications for the
construction of the Mooring Facility was submitted to the
Federal, State and County regulatory agencies January 12, 2004.
The Marina Manager and Ms. Argudin met with the permitting
representatives of these agencies on February 25, 2004 at Dinner
Key to discuss the project, provide a tour of the anchorage and
respond to some of the initial guestions the agencies had re the

project. A formal response to those questions from the City’'s
consultant to the agencies 1s being prepared and will - be
“submitted by April 11, 2004. The balance of the permitting

— —procesgs —includes --responding --—-to— gquestions— and -—-requests - for

additional information from the agencies, and it is hoped that

the permitting—process will—be completed by theTatter—part—of

__this _year. __.To . date, the City  has. expended.  $49,125 in .

engineering and consulting expenses related to the preparation

ek 7 HD/NIB 3/23/04




and submittal of agency permit applications, and $7,288 in
permit application fees. Approximately $15,000 will be expended
in the removal of derelict wvessels and other debris from the

Dinner Key Anchorage area. These costs are all associated with
Phase 1 of the project. Phase II will entail the actual
construction of the mooring field and upland  facilities. All

permits should be in place by the end of the year.

4. Virginia Key Beach Park Improvements, Renovations & Repairs — Phase

l

Report by Sandra Vega and Alberto Corales - CIP Dept. The
project is 70 percent complete. The project 1is expected to be
completed by July 2004. The structures that are presently being
repaired are the carousel, the small bathhouse, the concession
building, the tunnel, the large bathhouse the dance floor and a
number of pavilions. The project 1is advancing according to
schedule and according to budget. Photographs of the work in
progress were presented to the Board.

5. Police Homeland Defense Preparedness Initiatives

Report by Major Joseph Longueira - Police Department. A
spreadsheet of the status of acquisitions was provided to the
Board followed by a Power Point presentation which indicated
what acquisitions have been made and what acquisitions are
pending.

6. FEC Corridor Initiatives.

Report by Carmen Sanchez - Economic Development Dept.; Enrique
Nunez - Planning and Zoning Dept; Jorge Cano, CIP Dept. A
handout of the work in progress was provided to the Board. The

Department of Economic Development 1ssued a Request for
Qualifications (RFQ) to find adequate consultants to provide a
transportation/financing/marketing plan. At present, one
response was received re the financing component of the plan and
only a couple of responses were received re the marketing and
transportation components of the plan. The  Purchasing
Department suggested that the RFQ be re-released as individual
components rather than as a group in hopes of getting a better
pool from which to choose an adequate consultant to carry out
the services and Economic Development is in the process of

following—-—up—on —thig— --suggestion—-—-"The - Department ~of - -

Transportation has brought in a pool of industry consultants to

TEVIEwW CITe gCcope of 1Afrastructure element needy for that ared

- ———=—and—once—all-studies. are—done,--a-plan--will be --developed. re.. -

infrastructure needs for the area. The FEC Regulating Plan

ek 8 HO/NIB 3/23/04




APPROVED BY AUDIT COMMITTEE: not approved; Audit Subcommittee asked for
additional information to be presented at the 10-27-04 BOB Meeting.

A presentation was made by Major Mirabile to explain how this project was for
decontamination and there was a unanimous show of hands in favor of this project

by the seven board members present.
UPDATES:

1. Dinner Key Mooring Anchorage Field Project.
Steven Bogner presented status report. The permit process is. expected to be
completed by the end of 2004. Army Corp of Engineers are expected to approve the
project soon. Mr. Bogner will come back with another status report in three months.:

2. Preservation Development Initiative Grant.
Sarah Eaton expressed disappointment in not having much progress to report. The
grant, which is for technical assistance only (no money), is pending at the mercy of
the national trust. Ms. Eaton continues to pursue this and will return in six months

with another report.

3. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68.
Dirk Duval, reported that the land had been acquired.

4, Little Haiti Park Demolition of Structure and Removal of Debris
at 254 NE 59 Terrace, Parcel 68. Dirk Duval, reported the structure was
demolished, secured and fenced in.

5. Procurement of Appraisal Services for Little Haiti Park.
Dirk Duval, reported that 10 appraisals had been procured and would return with
recommendation for condemnation proceedings on certain properties.

6. Brentwood Village — Professional Services.
Jorge Cano reported this project is temporarily on hold and would bring the issue
back on the next agenda. '

7. Bicentennial Park Seawall/Shoreline Stabilization — Phase I.
Jorge Cano reported this project is well underway and is about two months ahead of
schedule.

8. Coral Way Beautification Uplighting — Phase I.
Jorge Cano reported this project is pending profile requested by Florida Department
of Transportation, which should be complete next week. The project is expected to
move at a rate of approximately 2-3 blocks per week.

9. _Site Furnishings at Coral Gate Park.

EdBlanco reported this project is completed and photographs were available.

| 10 Site Furriirshings at Jose Marti Park.

" Ed Blanco reported this project is complete and the park is looking better.

3




¢ Trust has been successful in receiving other grants, some of them to
remediate brownfields (contaminated lands). Some of the HD/NIB funds
are to be used as matching funds for remediation of contaminated lands.
e A second priority for the Trust is addressing the digital divide by
implementing a hot zone to create the opportunity for residents of the area
~ to have access to the internet. _
" e Lastly, infrastructure improvements will be addressed.

‘Ms. Wiley further stated that no one has moved into houses yet. The first priority of

the Trust was to acquire all properties prior to beginning construction. The reason
for this is once you construct houses, the value of area properties increases. Master
plan was approved in 2004. There are 86 properties currently in the inventory; of
that 26 are slated for single family homes. There are 16 houses ready for
implementation. The past six months have been processing necessary permits.

3. Dinner Key Mooring Anchorage Field Project.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that: (1)
the engineering and permitting consultant is in regular contact; (2) preparing to
remove 11 derelict and sunken vessels from project area within the next 45 days
and identifying additional vessels to be removed; (3) submitting applications for
Florida Inland Navigation District for grant monies.

4. Dinner Key Marina Fuel Dock. .
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that
permit approvals for fuel dock have been secured; construction phase of project has
been put out to bid and responses are due March 22, 2005. The next step is the
evaluation of proposals by the CIP Dept. and the approval of the contract by the City
Commission. '

5. Baywalk Improvements at One Miami Sité.
Kevin Brown, CIP Dept., reported this walkway along the Miami River is expected to

be completed by September or October 2005. Project includes art pieces and water

fountain.

6. Neo Lofts Greenway Segment.
Kevin Brown, CIP Dept., reported that a pre-construction meeting took place on
February 3. Notice to proceed with contract was issued on February 13"
Currently, contractor is acquiring necessary permits. Expecting construction to
begin next week. Gary Reshefsky requested before and after photographs. Robert
Flanders requested photographs be posted on the board website.

6 - Meeting-of February 22, 2005 ..




3. Neighborhood Fire Stations & Training Facility

Assistant Fire Chief Tom Flores, reported that when the Homeland bond first began, it was
broken down into three fire stations and the training center where the money would be
spent. The money was allocated for those four projects. The Department expended money
without coming back before the Homeland Board, to lease trailers for use as stations, and to
improve sites where the stations were located. In the Department's search for property,
appraisals were done that use Homeland bond monies. Lately, the fire fee and other funds
have been used to cover the cost s of appraisals.

Nikki Lorenzo, Public Facilities, reported that closing was completed on October 21, 2005,
on the property on 990 Northeast 79th Street, purchased for 900,000. The other two
properties, 958 and 960 Northeast 79th Street, for 1,050,000, closing is expected to be
completed next week.

Assistant Fire Chief Tom Flores, reported that one of the properties has a year lease, but

the Department will be working with architects and engineers to begin the design process. .

Station 11 has an architect and engineer com pany already in the design process.
4. Dinner Key Mooring Anchorage Field Project

Stephen Bogner, Public Facilities, reported that construction drawings and engineer have
been completed on this project. Permits have been submitted to the agencies. A notice of
intent to issue permit was received from the Florida Department of Environmental
Protection, the lead regulatory agency on the project. A Miami citizen objected to the project
and filed a petition for administrative hearing. The DEP denied that request and offered that
individual 15 days to submit an amended petition. The end of the 15-day period is
approaching. When the final permits are secured from all the agencies on this project, the
Department will move forward with securing the balance of the funding for this project, which
is estimated to be between 750,000 and $1 million. This project has not taken money out to
remove sunken vessels throughout the planned mooring field project area. The Department
is hoping to secure FEMA funding for debris removal. Next steps are securing funding, and
concurrent with that is continuing to remove the derelict vessels from the mooring field
project vessel and citywide.

5. Dinner Key Marina Fuel Dock

Mary Conway, CIP & Transportation, reported that CIP is in the process of executing the
contract with the contractor. Construction is anticipated to begin in late January.

6. Environmental & Title Services for Little Haiti Park Parcels 18, 60 & 61

Madeline Valdes, Public Facilities, reported that all title issues on the properties have been
resolved.

o - =7, —~Underground_Storage T-ank-Removal-at-Little_Haiti Park_Parcels 60 & 61 -~

Madeline—Valdes,—Public—Facilities;reported—that—underground—tanks—were—removed—on

___properties, and a clearance letter was obtained from DERM.. = S

3 | 12/6/05




" “Maria-Liz-Babun=Matos;-Police-Department,-reported_-that-the City-has_a_contract with_Spillis

l 2006.
NOT TAKEN UP DUE TO LACK OF QUORUM.

L. NEW BUSINESS:

NEW ITEM:
> Additional Increase in Contract for Enhancements to NW 14"

Street Improvements Project
NOT TAKEN UP DUE TO LACK OF QUORUM.

UPDATES:
1. Dinner Key Mooring Anchorage Field Project

Stephen Bogner, Public Facilities, reported that the City has received permit approvals from
the FDEP and the Army Corps of Engineers for the project. Permits remaining to be
obtained are Dade County DERM and the City of Miami, and the City is in the final stages of
receiving permit approvals from those agencies. This past Friday, the City presented a
formal grant application to the Florida Inland Navigation District, in Coco Beach, for
matching grant funding for the balance of the project. The presentation was well-received
by the FIND Commission, and a positive outcome is anticipated for late August. The latest
round of sunk and abandoned and derelict vessel removal citywide was recently completed,
which included the removal of sunken vessels and debris in the project area. Next steps for
the project are to complete the outstanding permitting requirements with Dade County
DERM, obtain the matching grant from the Florida Inland Navigation District that will enable
the Department to begin construction, and then initiate construction. If everything goes
according to plan, construction is anticipated to begin in October of this year, with
completion of the project in June 2007.

Rolando Aedo questioned whether the current project had any correlation with the fuel
station project. Mr. Bogner stated that the fuel project would support the mooring field in
that there would be a dedicated pump-out facility located at the fuel dock. In addition, there
would be an additiona! source of projected revenue from customers out in the mooring field.

Rolando Aedo asked if there was anything new to report on the fuel dock project. Mr.
Bogner stated he had nothing new to report since the last meeting where the resolution was
passed to address the Commission and the Administration of the Board's concerns and
desire to put the project back on track.

Chairman Flanders requested that Gary Fabrikant discuss the CIP Department's updates
with the Board, so that the Board, within the course of a month before the meeting,
understands what is going on before the meeting.

2.  Police Training Facility Professional Services

Candela, the architects that have been selected for the project.” The project is currently in

the—programming—and-schematic—stage—The-Department-has—had-several-meetings-with

them already_and have selected schematic number 2 out of several schematics that they

offered at the meeting. The Department has met with a programmer and outlined the

2 : June 27, 2006 .




(
Note for the Record: Motion passed by unanimous vote of all Board Members

present.
3. Lummus Park —Police Stables

Ola O. Aluko, CIP Director, requested that the item be pulled and brought back at a later
date, if necessary. He stated that he will determine if the project change order will be
funded with HD funds. If not, then the project will not be brought back before the Board.

UPDATES:
1.  Dinner Key Mooring Anchorage Field Project

Stephen Bogner, Public Facilities, reported that the project entails the construction and
installation of 225 moorings in the waters just offshore of Dinner Key Marina. The facility will
be operated and managed by the City of Miami’s Department of Public Facilities Marinas
Division.  Currently, engineering and permitting consultants in CIP are preparing
construction documents for bid. The consultants are working to provide CIP with all of the
information required to finalize 100 percent construction plans. The Department is working
with the regulatory agencies on minor permit modifications and securing final Miami-Dade
County DERM and City construction permits. No major problems are anticipated. City staff
recently traveled to the municipally managed Boot Key Harbor Marina in Marathon, Florida
to meet with their facility’s staff and discuss startup and operational issues and tour the
mooring field. Next, the Department hopes to finalize construction plans for bid and bid the
project out by March 1, 2008. Construction is anticipated to begin by June 1, 2008.
Construction completion is estimated for July 31, 2008, with the mooring field opening by
September 1, 2008. ‘

2. Fuel Dock At Dinner Key Marina

Ola O. Aluko, CIP Director, reported that the project is pretty much stalled mainly because of
the waterfront master plan and other environmental issues that need to be ironed out. The
design has been completed and the design drawings are being shelved for now. Once the
Sasaki master plan is completed, the current design will be examined to determine if it is in
conformance with the new master plan. If so, the project will be brought back and moved
forward; if not, the necessary revisions will be made.

3. MiaMarina Pier 5 Dock Emergency Repairs

Stephen Bogner, Public Facilities, reported that the project is still an emergency after two-
plus years. Bid documents are being prepared by consultants in the CIP Department to put
the project out to bid. All of the regulatory agency permit approvals have been obtained.
CIP is currently working on finalizing the City permit approvals. Next, construction plans will
be finalized for bid and the project will be bid out by February 2008. Construction is
anticipated to begin around April 1, 2008, with a completion date estimated for June 15,
2008.

‘ 4. Juan Pablo Duarte Park-Water Playground

Ed Blanco, Parks & Recreation Department, reported that a purchase order was issued May

- --.—-2007, and the project.is still.in_the.design and.permitting phase.. .There were concerns from. _ .

the contractor this month that the soil at the park next to the recreation building is soft and

they-may-have-to-excavate-and-put-in-new-fil-in-order-to-complete-the-project

5. West End Park-Water Playground

-December-18, 2007 - -~~~ -




Jose Solares asked who will manage the parking garage. Mr. Riley stated that the garage will
have a single operator for both buildings and the garage will be a fee parking garage, open to
the public.

Mariano Cruz asked what the timetable is for the project. Mr. Riley stated that MAM is very
anxious to start the project and would like to break ground in April.

Gary Reshefsky asked how much money has been drawn from the Homeland Defense account
for the project. Mr. Riley stated that the project withdrew the entire $2.7 million that was
allocated for the project.

Gary Reshefsky requested that MAM return in April to give the Board another update on the
project.

2. Police Sky Watch Observation Tower

Major Armando Guzman reported that the tower has been purchased and the project is
complete. The tower is able to extend up to 24 feet in height and provides an elevated platform
by which to direct police resources in crow d situations and traffic situations.

3. Gusman Hall Improvements

Carmen Matos stated that the Gusman Hall improvements were completed last month. All of
the doors are now ADA compliant. The refreshment stand, emergency lighting, and impact
windows were all putin. The County and State provided matching funds for the project.

4. Dinner Key Mooring Anchorage Field Project

Carmen Matos stated that the project is estimated to be completed August 2009 and will
increase capacity by 225 moorings and will increase revenue.

Thelma Free, assistant to the director of Public Facilities, reported that estimations for revenue
increases were based on percentage of capacity. At 25 percent, $159,750 is estimated; 50
percent, $319,500; 75 percent, $479,250; and 100 percent, $639,000. The project is days away
from the start of the bid process. The plans are about 99 percent complete. Public notice for
bids is estimated for November, and approval from the Commission should be received by
December so that construction can begin.

5. Preservation Development Initiative Grant
Carmen Matos stated that the grant was for technical assistance to write the transfer of

development rights code for_the City. The historic preservation officer has already written the
_code and money was recently used for a survey in the Upper Eastside to help the neighborhood

of Palm Grove move forward with— h1stb'r|c—p're's‘e'rvat|on deS|gnat|on The—de3|gnat|on isTin

process-and-the-funds-have-been-successfully-used—Fhe-project-grant-is-completed
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DEPARTMENT OF CAPITAL IVPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __7/26/05 DISTRICT: _2
NAME OF PROJECT: __MARI UM MAR IMPROVEMENT

INITIATING DEPARTMENT/DIVISION: _ Public Facilities

INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton (305) 416-1261
C.LP. DEPARTMENT CONTACT: ose A Briz (305) 416-1209

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 326015
ADDITIONAL PROJECT NUMBER: B-33514
(F APPLICABLE)
2, BUDGETARY INFORMATION: Are funds budgeted? [ [YES [ |[NO If yes,
(TOTAL DOLLAR AMOUNT: $146,500 (10 Million Bond Authotization, 1% Seri cation-$1.7 Million +

swaps per ordinance $1,622,000, estimated balance $0)

SOURCE OF FUNDS: Citywide Waterfront Improvements
ACCOUNT CODE(S): _CIP # 326015

If grant funded, is there a City match requirement? [ JYES - [(JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ | YES [[JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT! Project scope includes in-house design: One row of 14 double wide bays

feet per center to center that is three (3) levels high with horizontal adjustable timber support clamp.

ADA Compliant? [ JYES [(JNO [JN/A

_{Source(s) of additional funds:  __

Approved by Audit Committee? [] YES[INO [JN/A DATE APPROVED: __7/19/05
Approved by Bond Oversight Board? YES []NO [[]N/A DATE APPROVED: __7/26/05
Approved by Commission? YES [[I]NO [[]N/A DATE APPROVED:

Community Mtg/Dist. Commissioner Approval? [ ] YES [ |NO[JN/A DATES:

Revisions to Original Scope? [JYES [[]NO (If YES see Item 5 below)

Time Approval [] 6 months [} 12months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN ‘

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[_JNO Ifyes,
DESIGN COST: '
CONSTRUCTION COST:
Is conceptual estimate within project budget? OYeSJNO
If not, have additional funds been identified? O yes[JNO
Source(s) of additional funds:

Approved by Commission? [1YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JvES [INO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?
Have additional funds been identified? ~ [_] YES [| NO

Time impact

N/A—DATEAPPROVED?

-Approved-by-Commuissionr— -
Approved by Bond Oversight Board?

N/A DATE APPROVED:

6. COMMENTS:

.

p4
A | ~TF4 ]/
_|APPROVAL: y /\e———————DATE: 7/26/05
BOND OVERSIGHTBOARD

Enclosutes: Back-Up Materials [X] YES [ | NO




"PROJECT ANALYSIS FORM

EST. DESIGN END: 5/31/2005

EST. AWARD DATE:

Date Prepared: 1/27/2005
" Department of Capital Improvements Revised Date: 7/20/2005
City of Miami Revised Date:
Revised Date:
PROJECT NAME: Marine Stadium Marina Improvements
ADDRESS / LOCATION: 3600 Rickenbacker Causeway PROJECT No.: B-33514
NET OFFICE; DISTRICT: D2
CLENTDEPT:  Conv ENTroN / FACI Lty EST. PROJECT COST: $146,500
CLIENT CONTACT: S7TEVE Boa-msﬁ TEL.: (305) 786-5150 ALLOCATED FUNDS: $146,500
PROJECT-MANAGER: Jose A. Briz TEL.: (305) 416-1209 PROCUREMENT: Joc
CONSTR. MANAGER: TEL.: PROJECT TEAM: Facilities
INSPECTOR / CEO: TEL.:
EST. DESIGN START: 3/31/2005 EST. BID ADV.: EST. CONSTRUCTION START: 8/31/2005

EST., CONSTRUGTION END: 12/31/2005

PROJECT COST ESTIMATE

1

W O~ DO WN

-
P )

1

o N H N

1

| e = g

D Miscellaneous Services

Survey: Vendor:
Re-pla't: Vendor:
Geotechnical Testing: Vendor:
Utility Localions (Soft Digs): ) Vendor;
Asbestos Survey. Vendor:
Energy / HVAC Calculalions: ) Vendor:
Phase | Environmental: Vendor;
Phase |l Environmental; Vendor:
Slructural Testing: Vendor:
Archeological Survey: Vendor:
Other: . Vendor:

E Special Fees/ Assessments:

DERM (Plans review, environmental permits, etc.):

Fee Waiver i

SUB-TOTAL:

Miami-Dade County Waler and Sewer Depariment (Plan review)

Florida Depariment of Environmental Protection (Permils).

FDOT (Plans review, inspections, etc.):

South Florida Water Management District (Permits):

1J.S. Army Corps of Engineers (Plans review, permits):

HRS (Plans review, inspeclions, elc.):

Other:

F Construction: . _ . JOC Contractor:

CONSTRUCT]ON PHASE

Construction Estlmate

Contingency-Allowance:—— - - e e

w

Data & Telecommunication Syslems (IT Depl )

1.9

5

7

Fixtures-Furniture-and-Equipment:

WASA System Betlerment:

- — 6-—FPL-Contribution-in-Ajd-of Conslruction; .. _

Other.

PRODUCTION PHASE Percentage
A. Design Svcs. - Outside Consuitant Prime Consultant:
1 Basic Fees: 0.0% $0
2 Additional Services: 0.0% $0
SUB-TOTAL: $0
8. Design Sves. - CIP
1 In-house Basic Design Fee:. 3.6% $4,155
2 in-house Additional Design Services: 0.0% $0
SUB-TOTAL: $4,155
C Production Management Services '
1 Prod. Mgmt. of Outside Consuitanl by CIP; 0.0% $0
2 Prod. Mgml. of Outside Consultant by Industry Partner: 0.0% $0
SUB-TOTAL: $0

SUB-TOTAL:

$125 766|
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Marine Stadium Marina improvements B8-33514

PROJECT COST ESTIMATE

G Cily and other Gov't Agencies Permit Fees

1 City of Miaml Permits: 8ldg. Dept. &7 Public Works {7
Miami-Dade County Impac! Fees:
Miami-Dade County Archeological Monitoring:

HWN

CONSTRUCTION ADMINISTRATION

H Construction Inspection Services - CIP: 0.0% $0
i Construction Mgmt. - Industry Pariner: 0.0% $0
J Construction Engineering Observer (CEO) - industry Partner 10.0% $11,433
K JOC Admlinistration 1.5% $1,716

ADMINISTRATIVE EXPENSES
L CIP Dept. (Mgml./Budget/Procurement/Comm. ): 3.0%
M lndustry Partner Program Mgmi. Support; 0.0%

LAND ACQU!SITION EXPENSES o . ‘
N Land Cost: e
O Transaction Costs;

—
e

GRAND TOTAL - ESTIMATED PROJECT COST: $146,500

In-house design; One row of 14 double wide bays @ 22.5 feet per center lo cenler thal is three (3) level high with horizontal
adjustable timber support clamp.

w
Q
o]
0
(73]
~
6]
w
~
Q
4
a
As Of 07/20/2005, eliminalion of induslry Pariners Fees for Line ltems C-2, | & M from Project budget, equals a savings  of
v 1$1,273.
W
[
o]
P-4
Fiscal Year
Available
{Z Fund: Homeland Defense Serles ! CIP# 326015 ) Amount: $146,500
& | Fund: CIP# . Amount:
8 Fund: CIP # Amount:
n Fund: CIP # "' . Amount:
g Fund: 4 CIP # . Amount;
E Fund: CIP'# : i Amount:

— —Project Manager: . Jose Briz .. ' (/f{, & M _ Date: 7/2/0 v o

Sign

2
o - S c
=—i——Sr-ProjectManager: Jua M/).., —_ 0 Date: /Z// .> i
q -
P Reviewad by % |m’f--§am Z “% E— - 7 Z-05 |
: G e SV Lk
| 1w LA AL L)AL owe /] ZI 105
Dlrec(or of o CII#JLEYWW Slﬁn - X
Coples To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT HDR PROGRAM MANAGER REV 3/8/05
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