HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD

AGENDA

3-28-06 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 28,

2006.

NEW BUSINESS:

INTRODUCTION OF NEW BOARD MEMBER:

Elaine Black nominated by Commissioner Spence-Jones

NEW ITEM:

ogalrwNE

™~

10.

11.
12.

13.
14.
15.
16.
17.

Increase Estimated Costs for the Sites Acquired in Connection
with Little Haiti Park Parcels #67, 75 and 76.

UPDATES:

Little Haiti Park Land Acquisition Parcels #67,75 and 76

Little Haiti Park Land Acquisition Keystone Trailer Park Parcel #93

Little Haiti Park Appraisal Services

Demolition of Structure on Little Haiti Park Parcel #101

Little Haiti Park Land Acquisition Parcel #92

Moving Expenses Related to the Relocation of Personal Property for
Little Haiti Park Parcel #92

Additional Funding for Attorney’'s Fees for Little Haiti Park Eminent
Domain Acquisitions

Preservation Development Initiative Grant

Professional Services Agreement for Bicentennial Park “Museum Park”
Master Plan

Professional Services Agreement to Develop a Master Plan for the
Parks Department

Replacement of HOME Investment Partnership Funds

Additional $1.8 Million for Replacement of HOME Investment
Partnership Funds

City of Miami MPD Fire Suppressor Modifications

Athalie Range Park Swimming Pool Improvements

Kinloch Park Community Recreation Building Improvements

Douglas Park Recreation Building Renovations — Design Services
Antonio Maceo Park New Community Building



V.

18.
19.
20.
21.
22.
23.
24,
25.

26.

27.

Henderson Park New Bathroom Building

Calle Ocho Improvements — Design Services

Calle Ocho Improvements East of 37" Avenue — Design Services
Shenandoah Traffic Calming Phase | — Design Services

Silver Bluff Traffic Calming Phase | — Design Services

Buena Vista East — Design Services

Ballet Gamonet at the Alfred I. Dupont Building

Initial Grant to Miami Art Museum for Development of a Fine Arts
Museum Facility in Bicentennial Park

Initial Grant to Miami Museum of Science for Development of a Science
Museum Facility in Bicentennial Park

Increase in Compensation to HDR Inc. for Program Management
Services for the Capital Improvements Plan Implementation

CHAIRPERSON'S OPEN AGENDA:

ADDITIONAL ITEMS:



ek

Model City Revitalization Trust Hadley Park Office
Renovations.

Model City Revitalization Trust Replacement of HOME
fnvestment Partnership Funds.

7 HD/NIB 3/25/03
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A MOTION BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD RECOMMENDING
NON-SUPPORT OF THE CHANGE IN
SCOPE OF WORK OF THE MODEL CITY
REVITALIZATION TRUST HADLEY PARK
OFFICE PROJECT; SAID CHANGE
REPRESENTING AN APPROXIMATE
$10,000 INCREASE IN THE COST OF
THE PROJECT; FURTHER EXPRESSING
THAT NON-SUPPORT OF THE CHANGE IN
SCOPE OF WORK AND RELATED $10,000
INCREASE IN COST IS BASED UPON
PROCEDURAL GROUNDS ; OTHERWISE,
SAID CHANGE AND RELATED INCREASE
APPEAR TO BE APPROPRIATE.

MOVED : D. MARKO
SECONDED: G. RESHEFSKY
ABSENT: S. ARMBRISTER;
L. CABRERA;
S. CACERES;
J. REYES; M. REYES
Note for the record: Motion

prassed by unanimous vote of all
Board Members present.

6. Model City Revitalization Trust Replacement of
HOME Investment Partnership Funds.

The City Commission authorized the
purchase of 46 parcels in July
2003 from other capital
improvement dollars. Homeland
Defense funds were used for
acquiring 22 properties. Nine
additional properties were
purchased with federal funds. The
Board will be provided an update
in March 2004.

The next phase includes building

infrastructures to develop the
Model City area.

22 HD/NIB 9/30/03



UPDATES:

1. Model City Trust original $1,800,000 for Replacement of HOME
Investment Partnership Funds.

Report by Marva Wiley, Acting President of the Model City
Community Revitalization District Trust. A finalized list as to
what needs to be refunded is being prepared. Initially, the
supporting documentation for the $1.8 million that was regquested
reflected a list of properties thought to have been acquired
between February and May of 2002. The number that the City is
requesting be refunded is now $2.4 million, reflecting several

propertiesg. There is a need to increase the amount to capture
the full impact of the full 1list of acquisitions up to the
present. Present total amount is $3.6 million. $2.4 million of

that amount represents refunding of HOME funds or addressing
prior acguisitions and additional payments charged for
acquisitions through HOME funds and approximately $1.2 million
represents current acquisitions. Bond counsel will provide a
written opinion as to whether or not the manner in which the
exchange/replacement/transfer of funds 1is being suggested is
legal.

2.  Model City Trust's Office Renovation at Hadley Park.

Report by Marva Wiley, Acting President, Model City Community
Revitalization District Trust. Ms. Wiley presented the Board
with pictures of office renovations of the existing meeting
room. The Trust moved into the office in January 2004.

3. Dinner Key Mooring & Anchorage Field Project.

Report by Alexandra Argudin - Conferences, Conventions and
Public Facilities Dept. The permit applications for the
construction of the Mooring Facility was submitted to the
Federal, State and County regulatory agencies January 12, 2004.
The Marina Manager and Ms. Argudin met with the permitting
representatives of these agencies on February 25, 2004 at Dinner
Key to discuss the project, provide a tour of the anchorage and
respond to some of the initial questions the agencies had re the

project. A formal response to those questions from the City’s
consultant to the agencies is being prepared and will be
submitted by April 11, 2004. The balance of the permitting

process includes responding to questions and requests for
additional information from the agencies, and it is hoped that
the permitting process will be completed by the latter part of
this vyear. To date, the City has expended $49,125 in
engineering and consulting expenses related to the preparation

ek 7 HD/NIB 3/23/04
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HD/NIB MOTION 04-71

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE BELAFONTE TACOLCY PARK — IRRIGATION PROJECT.

MOVED: L DE ROSA
SECONDED: M. CRUZ
ABSENT: K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates

Note for the Record: Motion passed by unanimous vote of all Board Members present.

UPDATES:

1. Model City Trust — Replacement of HOME Investment Partnership Funds.
Marva Wiley informed the board that Model City funds had been swapped from infrastructure
improvements in the bond for a purpose of land acquisition. Auditor General's review of this
transaction was referred to the bond counsel opinion, who opined the transactions were in
compliance with bond’s public purpose requirements.

2.  Dinner Key Marina Fuel Dock.
Alejandra Argudin informed the board this project has been delayed for modification to the plans.
Pending are approvals from two agencies. Once those approvals are obtained, the plans will be
submitted to the Zoning Department for another dry run process. CIP will bid the construction
phase after that. Expect to open April 2005.

3. Neo Lofts Greenway Segment.
Jorge Cano informed the board agreement with developer is being revisited, with intent to release
them from obligation of construction in order to marry this segment with the Jose Marti Park
segment. The scope of work is to be expanded and done together as one project.

4, Environmental and Title Services for Little Haiti Park Parcel's 18, 60 & 61.
Dirk Duval informed the board that this project is in the permitting process, the title went through
and proceeding with cleanup of the tanks, should be completed in six months.

5.  Appraisal Services for Little Haiti Park Parcel 92.
Dirk Duval stated that appraisals were authorized to be done with due date of August 6",

6. Land Acquisition for Little Haiti Park Parcel 79,

7.  Land Acquisition for Little Haiti Park Parcel 91.
Dirk Duval stated that Parcels 79 and 91 were closed on June 14, 2004 and are in the process of
demaolishing structures and securing the properties.

8.  Steel Picket Fence at Eaton Park.
Ed Blanco stated that this project was completed a while ago.

9.  New Pool Heaters at Hadley Park.

Ed Blanco stated that project has been bid out, have a purchase order and contractor is working
on this right now.

6 HD/NIB 7-27-04



HD/NIB MOTION 05-12

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ELIZABETH VIRRICK PARK COMMUNITY CENTER AND
GYMNASIUM REPAIRS PROJECT.

MOVED: M. REYES
SECONDED: W. HARVEY
ABSENT: L. Cabrera, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

e 1501 SW 9 Street — Parking Lot Construction. — Revision to
Original Scope.
ADDITIONAL FUNDS REQUESTED: $71.621
SOURCE OF FUNDS: H.D.N.I. Bonds — Calle Ocho Improvements
DESCRIPTION OF PROJECT: Scope includes the furnishing of labor, materials and equipment to
build a new parking iot to include the following features: site work, drainage, fencing, landscaping,
irrigation and electrical.

HD/NIB MOTION 05-13

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION FOR
ADDITIONAL FUNDING FOR THE CONSTRUCTION OF A PARKING LOT
PROPOSED AT 1501 S.W. 9 STREET (BEHIND TOWER THEATER).

MOVED: G. RESHEFSKY
SECONDED: M. REYES
ABSENT: L. Cabrera, J. Reyes, A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:

1.  FEC Corridor Initiatives.
Carmen Sanchez, Planning Department, reported that the regulating plan and
economic development component and transportation piece are still pending. This
function is now absorbed by the Miami 21 project. Another status report will be
given after discussion with the Commissioner of area.

2. Model City Trust — Replacement of HOME Investment Partnership
Funds.
Marva Wiley, President of Model City Community Revitalization District Trust,
reported that a total of $3,615,000 has been approved by the HD/NIB board for
retrospective and current acquisition. There is a balance of $1,020,000 remaining
currently. Following is a list of projects proposed to be funded with the balance of
funds:
5 Meeting of February 22, 2005



¢  Trust has been successful in receiving other grants, some of them to
remediate brownfields (contaminated lands). Some of the HD/NIB funds
are to be used as matching funds for remediation of contaminated lands.

e A second priority for the Trust is addressing the digital divide by
implementing a hot zone to create the opportunity for residents of the area
to have access to the internet.

o lastly, infrastructure improvements will be addressed.

Ms. Wiley further stated that no one has moved into houses yet. The first priority of
the Trust was to acquire all properties prior to beginning construction. The reason
for this is once you construct houses, the value of area properties increases. Master
plan was approved in 2004. There are 86 properties currently in the inventory; of
that 26 are slated for single family homes. There are 16 houses ready for
implementation. The past six months have been processing necessary permits.

3. Dinner Key Mooring Anchorage Field Project.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that: (1)
the engineering and permitting consultant is in regular contact; (2) preparing to
remove 11 derelict and sunken vessels from project area within the next 45 days
and identifying additional vessels to be removed; (3) submitting applications for
Florida Inland Navigation District for grant monies.

4. Dinner Key Marina Fuel Dock.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that
permit approvals for fuel dock have been secured; construction phase of project has
been put out to bid and responses are due March 22, 2005. The next step is the
evaluation of proposals by the CIP Dept. and the approval of the contract by the City
Commission.

5. Baywalk Improvements at One Miami Site.
Kevin Brown, CIP Dept., reported this walkway along the Miami River is expected to
be completed by September or October 2005. Project includes art pieces and water
fountain.

6. Neo Lofts Greenway Segment.
Kevin Brown, CIP Dept., reported that a pre-construction meeting took place on
February 3. Notice to proceed with contract was issued on February 13"
Currently, contractor is acquiring necessary permits. Expecting construction to
begin next week. Gary Reshefsky requested before and after photographs. Robert
Flanders requested photographs be posted on the board website.

6 Meeting of February 22, 2005



UPDATES:
1. Cuban Memorial Linear Park & Calle Ocho from Domino Park to Cuban
Memcrial Boulevard.

Joe Sanchez reported that the Cuban Memorial Boulevard project is almost complete. He
expressed that the project is being welcomed by area residents. There will be a ribbon-cutting
ceremony October 9, 2005 for the project.

Ed Herald, CIP Department, reported that construction of project began in December '04. In
January of '05, tree removal began, as part of the overall landscaping enhancements. Shortly
thereafter, strong neighborhood concern was raised over the scope of the tree removal and the
overall extent of it. The City, in consideration of the neighborhood’s concern, halted all the
tandscaping work in order to reevaluate the overall landscaping design. During this period, the
construction work continued while the redesign took place. The project scope included drainage
improvements and new median, walkway, provisions for ADA accessibility, new curbing, along
with milling and surfacing of the entire boulevard. In late March, the landscaping redesign was
complete. Landscaping work recommenced in conjunction with the overall ongoing general
construction. In May and June of 2005, the overall boulevard started taking shape with the
general landscaping and enhancements. The other components of the work included brick
pavers, which are being reconstructed at the north end of the job, near Southwest 8th Street.
Planters, trash receptacles, and henches are being installed, with the milling surfacing starting
at the south end of the job, near Coral Way. The final components of the project will include two
privately funded monuments, one titled “Nosotros,” us, and the other “Pedro Pan,” both in tribute
to Cuban-American history. The project is scheduled to be completed by the end of July.

2. Model City Revitalization Trust Replacement of HOME Investment
Partnership Funds.

Marva Wiley, president/CEO, Model City Community Revitalization District Trust,
reported that Community Development requested that the Trust repay $1.8 million back
to HUD in February 2003. The regulations state that the participating jurisdiction shouid
have a reasonable expectation that construction will commence within 12 months of the
commitment of the funds. As the 12-month mark approached, the request was made to
swap the funds out because 12 months had passed and construction had not
happened. Within the entire Model City Homeownership Zone Pilot Project, at the time
the request was made, there had not been any construction started because the focus
was on acquisitions. During the acquisition phase, the goal was to keep the costs pretty
consistent because of the extensive time involved in closing on lots. If the Trust had
begun building one house, costs on other properties still to be acquired would have
increased, making the project more expensive. Currently, there have not been any
houses sold; however, construction has started on ten (10) houses now that the
acquisition phase has concluded.

7 June 28, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: __3/23/04 DISTRICT: .5
NAME OF PROJECT: REPLACEMENT OF HOME INVESTMENT

INITIATING DEPARTMENT/DIVISION: _Model City Trust

INITIATING CONTACT PERSON/CONTACT NUMBER: a Wiley 305.635,2301, ext. 375
C.IP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: : 04:033{ CIP/PROJECT NUMBER: __341126

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION. A:e funds budgeted’ ? = YES [INO If yes,
TOTAL DOLLAR AMOUNT: n alloca nt balance js $385,00

SOURCE OF FUNDS: _HDNI Bgnd = Model City Infrastructure Improvements
ACCOUNT CODE(S)y: _CIP# 341126

If grant funded, is there a City match requirement? {*] YES Ow~o
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: _Marva Wiley / Model City Trust

DESCRIPTION OF PROJECT: M&MM&M@QMMMLM@&;
v ixed ing nt Par i Fund
avail infrastru in exc infra des1 1la fro meian
fen ichborho IOveE ond funds being spent for land acquisition, The Boa eviousl

approved $1.8 Million for this project in March 2003,

ADA Complian? [ YES [ JNO [ N/A

Approved by Audit Committee? YES [[JNO [JN/A DATE APPROVED: _3/15/04
Approved by Bond Oversight Board? YES []NO D N/A DATE APPROVED: afa3
Approved by Comnmission? Al YES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? (1 YES [0 NO (If YES see Item 5 below)

Time Approval [ ] 6 months [[] t2months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ YES (] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[]NO

If not, have additional funds been identified? CJYEs[ONO

Source(s) of additional funds:

Approved by Commission? |:| YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES [ NG HOW MUCH?

Have additional funds been identified? [ ] YES [[] NO
Source(s) of additional funds:

Time impact
Approved by Comemnission? [JYES []NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O YES [[JNO [(]N/A DATE APPROVED:

6. COMMENTS

APPROVAL: [/ DATE: _, %} J.&‘! 04

BOND GHT BOARD '

Enclosures: Back-Up Materials B YES [JNO



¢ Quiet Title Action for Little Haiti Park Parcels 18, 60 & 61.

Total dollar amount: $10,500

Source of funds: HD/NIB-Little Haiti Park
Acquisition

Report by: Madeline Valdes-Dept. of Economic
Development

Date approved by Audit Subcommittee: March 15, 2004

Description of Project: A quiet title action needs to be filed
in order to obtain a title insurance policy for these properties
for the development of Little Haiti Park.

HD/NIB MOTION 04-30

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE QUIET TITLE ACTION FOR PROPERTY
LOCATED AT 6150 NE 4™ AVENUE, 299 N.E. 59™ TERRACE AND 303 NE
59™ TERRACE (PARCELS 18, 60 AND 61); FURTHER RECOMMENDING THAT
$10,500 BE ALLOCATED TO THIS PROJECT.

MOVED: W. HARVEY
SECONDED: L. de ROSA
ABSENT: R. AEDO; L. CABRERA; S. CASERES; M. CRUZ;
R. FLANDERS
Note for the Record: Motion passed by unanimous vote of all

Board Members present.

« Model City Trust — Additional $1.8 million for Replacement of HOME
Investment Partnership Funds.

Total dellar amount: $1.8 million

Source of funds: HD/NIB-Model City Infrastructure
Improvements

Report by: Marva Wiley, Acting President,

Model City Community
Revitalization District Trust
Date approved by Audit Subcommittee: March 15, 2004

Description of Project: Request is for an additional &1.8
million to increase the potential for the development of a mixed
income community on the project area. Additional HOME

Investment Partnership Funds are avallable for infrastructure in
exchange for infrastructure designated dollars from HD/NIB funds
being spent for land acguisition. The Board previously approved

ek 5 HDAIB 3/23/04



$1.8 million for thisgs project in March 2003. The Trust has
closed on 14 properties.

HD/NIB MOTION 04-31

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE MODEL CITY TRUST {THE TRUST)
REPLACEMENT OF HOME INVESTMENT FUNDS PROJECT; FURTHER
RECOMMENDING THAT $1.8 MILLION oF HD/NIB-MODEL CITY
INFRASTRUCTURE IMPROVEMENTS FUNDS BE ALLOCATED TO THIS PROJECT,
SUBJECT TO THE LEGAL OPINION OF BOND (COUNSEL; FURTHER
RECOMMENDING THAT THE TRUST PREPARE A LISTING REFLECTING FACH
PIECE OF PROPERTY ACQUIRED WITH HD/NIB DOLLARS AND PRESENT SUCH
LISTING AT THE APRIL 27, 2004 MEETING OF THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND QVERSIGHT BOARD.

MOVED: L. de ROSA
SECONDED: J. REYES
ABSENT: K. AEDO; L. CABRERA; 5. CASERES; M. CRUZ;
R. FLANDERS
Note for the Record: Motion passed by unanimous vote of all

Board Members present.

ck 6 HOD/NIB 3/23/04
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HD/NIB MOTION 04-71

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE BELAFONTE TACOLCY PARK - IRRIGATION PROJECT.

MOVED: L DE ROSA
SECONDED: M. CRUZ
ABSENT: K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates

Note for the Record: Motion passed by unanimous vote of all Board Members present.

UPDATES:

1.  Model City Trust — Replacement of HOME Investment Partnership Funds.
Marva Wiley informed the board that Model City funds had been swapped from infrastructure
improvements in the bond for a purpose of land acqguisition. Auditor General's review of this
transaction was referred to the bond counsel opinion, who opined the transactions were in
compliance with bend's public purpose requirements.

2. Dinner Key Marina Fuel Dock.
Alejandra Argudin informed the board this project has been delayed for modification to the plans.
Pending are approvals from two agencies. Once those approvals are obtained, the plans will be
submitted to the Zoning Department for another dry run process. CIP will bid the construction
phase after that. Expect to open April 2005.

3.  Neo Lofts Greenway Segment.
Jorge Cano informed the board agreement with developer is being revisited, with intent to release
them from obligation of construction in order to marry this segment with the Jose Marti Park
segment. The scope of work is to be expanded and done together as one project.

4. Environmental and Title Services for Little Haiti Park Parcel’s 18, 60 & 61.
Dirk Duval informed the board that this project is in the permitting process, the title went through
and proceeding with cleanup of the tanks, should be completed in six manths.

5.  Appraisal Services for Little Haiti Park Parcel 92,
Dirk Duval stated that appraisals were authorized to be done with due date of August 8".

6. Land Acquisition for Little Haiti Park Parcel 79.

7. Land Acquisition for Little Haiti Park Parcel 91.
Dirk Duval stated that Parcels 79 and 91 were closed on June 14, 2004 and are in the process of
demolishing structures and securing the properties.

8.  Steel Picket Fence at Eaton Park.
Ed Blanco stated that this project was completed a while ago.

9. New Pool Heaters at Hadley Park.

Ed Blanco stated that project has been bid out, have a purchase order and contractor is working
on this right now.

6 HD/NIB 7-27-04



HD/NIB MOTION 05-12

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ELIZABETH VIRRICK PARK COMMUNITY CENTER AND
GYMNASIUM REPAIRS PROJECT.

MOVED: M. REYES
SECONDED: W. HARVEY
ABSENT: L. Cabrera, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

« 1501 SW 9 Street — Parking Lot Construction. — Revision to
Original Scope.
ADDITIONAL FUNDS REQUESTED: $71,621
SOURCE OF FUNDS: H.D.N.I. Bonds — Calle QOcho Improvements

DESCRIPTION OF PROJECT: Scope includes the furnishing of labor, materials and equipment to

build a new parking lot to include the following features: site work, drainage, fencing, landscaping,
irrigation_and electrical.

HD/NIB MOTION 05-13

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION FOR
ADDITIONAL FUNDING FOR THE CONSTRUCTION OF A PARKING LOT
PROPOSED AT 1501 S.W. 9 STREET (BEHIND TOWER THEATER).

MOVED: G. RESHEFSKY
SECONDED: M. REYES
ABSENT: L. Cabrera, J. Reyes, A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:

1. FEC Corridor Initiatives.
Carmen Sanchez, Planning Department, reported that the regulating plan and
economic development component and transportation piece are still pending. This
function is now absorbed by the Miami 21 project. Ancther status report will be
given after discussion with the Commissioner of area.

2. Model City Trust — Replacement of HOME Investment Partnership
Funds.
Marva Wiley, President of Model City Community Revitalization District Trust,
reported that a total of $3,615,000 has been approved by the HD/NIB board for
retrospective and current acquisition. There is a balance of $1,020,000 remaining
currently. Following is a list of projects proposed to be funded with the balance of
funds:
5 Meeting of February 22, 2005



e Trust has been successful in receiving other grants, some of them to
remediate brownfields (contaminated lands). Some of the HD/NIB funds
are to be used as matching funds for remediation of contaminated lands.

e A second priority for the Trust is addressing the digital divide by
implementing a hot zone to create the opportunity for residents of the area
to have access to the internet.

» Lastly, infrastructure improvements will be addressed.

Ms. Wiley further stated that no one has moved into houses yet. The first priority of
the Trust was to acquire all properties prior to beginning construction. The reason
for this is once you construct houses, the value of area properties increases. Master
plan was approved in 2004. There are 86 properties currently in the inventory; of
that 26 are slated for single family homes. There are 16 houses ready for
implementation. The past six months have been processing necessary permits.

3. Dinner Key Mooring Anchorage Field Project.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that: (1)
the engineering and permitting consuitant is in regular contact; (2) preparing to
remove 11 derelict and sunken vessels from project area within the next 45 days
and identifying additional vessels to be removed; (3) submitting applications for
Florida Inland Navigation District for grant monies.

4. Dinner Key Marina Fuel Dock.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that
permit approvals for fuel dock have been secured; construction phase of project has
been put out to bid and responses are due March 22, 2005. The next step is the
evaluation of proposals by the CIP Dept. and the approval of the contract by the City
Commission.

5. Baywalk Improvements at One Miami Site.
Kevin Brown, CIP Dept., reported this walkway along the Miami River is expected to
be completed by September or October 2005. Project includes art pieces and water
fountain.

6. Neo Lofts Greenway Segment.
Kevin Brown, CIP Dept., reported that a pre-construction meeting took place on
February 3. Notice to proceed with contract was issued on February 13™
Currently, contractor is acquiring necessary permits. Expecting construction to
begin next week. Gary Reshefsky requested before and after photographs. Robert
Flanders requested photographs be posted on the board website.

6 Meeting of February 22, 2005



UPDATES:
1. Cuban Memorial Linear Park & Calle Ocho from Domino Park to Cuban

Memaorial Boulevard.

Joe Sanchez reported that the Cuban Memorial Boulevard project is aimost complete. He
expressed that the project is being welcomed by area residents. There will be a ribbon-cutting
ceremony October 9, 2005 for the project.

Ed Herald, CIP Department, reported that censtruction of project began in December '04. In
January of 05, tree removal began, as part of the overall landscaping enhancements. Shortly
thereafter, strong neighborhood concern was raised over the scope of the tree removal and the
overall extent of it. The City, in consideration of the neighborhood’'s concern, halted all the
landscaping work in order to reevaluate the overall landscaping design. During this period, the
construction work continued while the redesign took place. The project scope included drainage
improvements and new median, walkway, provisions for ADA accessibility, new curbing, along
with milling and surfacing of the entire boulevard. In late March, the landscaping redesign was
complete. Landscaping work recommenced in conjunction with the overall ongoing general
construction. In May and June of 2005, the overall boulevard started taking shape with the
general landscaping and enhancements. The other components of the work included brick
pavers, which are being reconstructed at the north end of the job, near Scuthwest 8th Street.
Planters, trash receptacles, and benches are being instatled, with the milling surfacing starting
at the south end of the job, near Coral Way, The final components of the project will include two
privately funded monuments, one titled “Nosotros,” us, and the other “Pedro Pan,” both in tribute
to Cuban-American history. The project is scheduled to be completed by the end of July.

2. Model City Revitalization Trust Replacement of HOME Investment
Partnership Funds.

Marva Wiley, president/CEQ, Model City Community Revitalization District Trust,
reported that Community Development requested that the Trust repay $1.8 million back
to HUD in February 2003. The regulations state that the participating jurisdiction should
have a reasonable expectation that construction will commence within 12 months of the
commitment of the funds. As the 12-month mark approached, the request was made to
swap the funds out because 12 months had passed and construction had not
happened. Within the entire Model City Homeownership Zone Pilot Project, at the time
the request was made, there had not been any construction started because the focus
was on acquisitions. During the acquisition phase, the goal was to keep the costs pretty
consistent because of the extensive time involved in closing on lots. If the Trust had
begun building one house, costs on other properties still to be acquired would have
increased, making the project more expensive. Currently, there have not been any
houses sold; however, construction has started on ten (10) houses now that the
acquisition phase has concluded.

7 June 28, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: __7/26/05 DISTRICT: __ 2
NAME OF PROJECT: CI F IRE IFICATI

INITIATING DEPARTMENT/ DIVISION oh
INITIATING CONTACT PERSON/CONTACT NUMBER: er Hatton

C.IP. DEPARTMENT CONTACT: Jose A Briz (305} 4161209

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 312048

ADDITIONAL PROJECT NUMBER: B-60437

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? DYES DNO If yes,
(TOTAL POLLAR .AMOUNT 4 5 5.5 Million B uthoriza st i dlion +
W 19

SOURCE OF FUNDS: Pol' Preparedn Initi tive

ACCOUNT CODE(S): _CIP # 312048_& F911

If grant funded, is there a City match requirement? [] YES [INo

AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? ] YES [J] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project consi removin, xistin; n Fire Suppress te; tno
er ¢ lies is lete. lace with new air su sor em in 4 r—911 C unication
m Em At icati . 0, in 5 in the 5t F] omputer ro

ADA Compliant? [_JYES [JNO [JN/A

Approved by Audit Committee? O YES []NO [JN/A DATE APPROVED: _ 7/19/05

Approved by Bond Ovetsight Board? %’ YES[JNO [JN/A DATE APPROVED: _7/26/05
Approved by Commission? YES [JNO [JN/A DATE APPROVED:

Community Mig/Dist Commissionet Approval? [[]YES [ NO [[]N/A DATES:

Revisians to Otiginal Scope? I YES [ NO (If YES see Item 5 below)

Time Approval [] 6 months [ ] 12months  Date for next Oversight Boatd Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scoper [} YES [] NO If yes,
DESIGIN COST: :
CONSTRUCTION COST:
Is conceptual estimate within project budget? F1YES[NO
If not, have additional funds been identified? COyes[JNoO
Source(s) of additional funds:

Approved by Commission? I YES [J~NO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? (0 vEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified? [ YES [J NO
Source(s} of additional funds:

Time impact
Approved by Commission? [ YES [JNO [JN/4 DATE APPROVED:
Approved by Bond Oversight Board? (JYES [ING [JN/A DATE APPROVED:

6. COMMENTS:

P | 4 .
v/ 1/ 144 7
APPROVAL: 4 TE: 7/26/05
ND OVERSIGHPBOARD

Enclosures: Back-Up Materials [X] YES [ NO



25. Kinloch Park Community Recreation Building Improvements

TOTAL DOLLAR AMOUNT: $652,999 {793,000 Allocated, estimated balance $24,351)
SOURCE OF FUNDS: Neighborhood Park Improvements

DESCRIPTION OF PROJECT: Project scope includes 1200 square feet of interior remodel and
adds 1400 square feet of new additiopal building, Total interior remodeling using the existing shell
and roof, 12 new parking spaces added and new 8 feet high picket fence.

HD/NIB MOTION 05-93

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE KINLOCH PARK COMMUNITY RECREATION BUILDING
IMPROVEMENTS.

MOVED: M. Cruz
SECONDED: W. Harvey
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

26. City of Miami MMPD Fire Suppressor Modifications

TOTAL DOLLAR AMOUNT: $324,500 (5.5 Million Bond Authorization, 15t Series Allocation $1
Million + swaps per ordinance $2,038 100 estimated balance $102,363)

SOURCE OF FUNDS: 100 Police Preparedness Initiatives /$246 Non-CIP Fundin

DESCRIPTION OF PROJECT: Project consists of removing the existing Hallon Fire Suppressot
System that go longer complies and is obsolete. Replace with new air suppressor system in the 4%
Floor — 911 Communication Room and Emergency Operation Communication room. Also, install

system in the 5% Floor computer room.

HD/NIB MOTION 05-94

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CITY OF Miami MMPD FIRE SUPPRESSOR MODIFICATIONS.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

16 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1L DATE: _ 7/26/05 DISTRICT: _5
NAME OF PROJECT: I NT
INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER; Ropger Hatton (305) 416-1292
C.LP. DEPARTMENT CONTACT: __ Nathalie E Hosejn (305} 416-1089

RESOLUTION NUMBER: CIP/PROJECT NUMBER:
ADDITIONAL PROJECT NUMBER: B-35889
(F APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted’ Xl YES DNO If yes,
TOTAL DOLLAR AMOUNT: 49 cated #331419. e t 5
ed 7 d
SOURCE QF FUNDS: $1,2 Neigh d Pa Qv t 829- uwality of Lif

£164,100-Safe Nejehborhood Bond.
ACCOUNT CODE(S): _CIP # 331419, 311715, 331070

If grant funded, is there a City match requirement? [_] YES O o
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRJPTIO\T OF PROJECT mwumuﬁﬁmmmmnmmm

oom and pool area. The |o -olc e nool build ng

ADA Compliant? [] YES (NG [ N/A

Approved by Audit Committee? (] YES [JNO [IN/A DATE APPROVED: _7/19/05
Approved by Bond Oversight Board? ~ J{YES []NO [JN/A DATE APPROVED: _7/26/05
Approved by Commission? Ovss ONO [JN/A DATE APPROVED: __
Community Mig/Dist. Comemissioner Approval? [ YES []NO [JN/A DATES:

Revisions to Original Scope? LI YES []NO {fYES see Item 5 below)

Time Approval [] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ YES ] NO  If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget?  [J YES [ NO
If not, have additional funds been identified? FlyesCINO
Source(s) of additional funds:

Approved by Commission? (JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? f£1YES [JNO [JN/A DATE APPROVED:

5. REVISIOCNS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

—_—

Justifications for change:

Description of change:
Fiscal Impact Tyes[INO HOW MUCH?
Have additional funds been identified? [ YES _wNo

Source(s) of additional finds:

Time impact
Approved by Comnmission? {JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [0 vEs [JNO [JN/A DATE APPROVED:

6. COMMENTS:

—_—

4 s

| V) ]
/i VAR N VB

APPROVAL: E: 1/26/Q5
ND OVERSIGHT BOARD

Enclosures: Back-Up Matetials [X] YES (INo




21, Athalie Range Park Swimming Pool Improvements

TOTAL DOLLAR AMOUNT: $1.890.493 (1.35 Million allocated to CIP#331419, estimated
balance $39.952/5 Million Allocated to CIP#311715, estimated balance $0)

SOURCE OF FUNDS:$1,204,564 Neighborhood Park Improvements/$521,829-D5 Quality
of Life/$164,100-Safe Neighborhood Bond.

DESCRIPTION OF PROJECT: Project includes the renovation of the existing pool building,
testrooms, pool equipment room and pool area. The renovation of the pool building will include but
not limited to replacement of the wood trellis at the back of the building, addition of a shade
structure, patching and painting of the ceiling, drywall, replacement of the security gates, doors,
windows, tepair of the buzzer system, installation of lockers, construction of (2) two office spaces,
meeting room and replacement of existing floors. (Continuation of scope is attached)

HD/NIB MOTION 05-89

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ATHALIE RANGE PARK SWIMMING POOL IMPROVEMENTS.

MOVED: W. Harvey
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

22. Lummus Park Recreation Addition & Renovations
TOTAL DOLLAR AMOUNT: 5,000 (500,000 Allocated, estimated balan 105,000

SOURCE OF FUNDS: $395,000 Neighborhood Park Improvements /$60,000 Safe
Neighborhood Patk Bond
DESCRIPTION OF PROJECT: Project scope includes a 700 square feet addition to the north of

the existing recreation building, to include an open area for fitness equipment, storage fot
wheelchairs (for new HC basketball program), and storage for grounds maintenance equipment.
Renovatigns to existing building includes, new flooring, upgrade restrooms, replace french doors and
sidelites, new roll-down security doors, replace kitchen cabinets, interior painting and pressure ¢lean
exterior stone veneer. (Continuation of scope attached).

HD/NIB MOTION 05-90

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE LUMMUS PARK RECREATION ADDITION & RENOVATIONS.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present,
14 July 26, 2005



r DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: _ 7/26/05 DISTRICT: __1
NAME OF PROJECT: LOCH _PARK MMUNI E TI BUILDIN
IMPROVEMENTS
INITIATING DEPARTMENT/DIVISION: ital Impzovermen
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton (305) 416-1261
C.I.P. DEPARTMENT CONTACT: Roberto Silva -12
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: B-35832

(IF APPLICABLE;

2, BUDGETARY INFORMATION:; Are funds budgeted? [ [YES [ NO If yes,
TOTAL DOLLAR AMOUNT: $652.999 (79 ed, estimated balance $24.351

SOURCE OF FUNDS: Neighborhood Park Iinprovements
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is thete a City match requitement? [ ] YES OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [iNO Account Codefs):
Estimated Operations and Maintenance Budget

3.SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project scope includes 1200 squage feer of interior remodel and adds 14Q0 squate
new additional buildi otal interjor eling usi isti efl and rgof, i

e .
added and new 8 feet hich picket fence.

ADA Compliant? [ ]JYES [JNO ] N/A

Approved by Audit Committee? (] YES(JNO [JN/A DATE APPROVED: _7/1 9/05
Approved by Bond Oversight Board? [} YES (] NO [JN/A DATE APPROVED: _7/26/05
Approved by Commission? [JYES OnNo [IN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval?  []YES[JNO[JN/A DATES:

Revisions te Original Scope? [JyEes [JNo (Lf YES see Item 5 helow)

Time Approval [[] 6 months [J 12 months ~ Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWIN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYES [T NO 1f yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YES[]JNO
If not, have additional funds been identified? Clyes[JnNoO
Source(s) of additional funds: .

Approved by Commission? (O YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O ves [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [(JYES[JNO HOW MUCH?
Have additional funds been identified?  [] YES [] NO
Source(s) of addidonal funds:

Time impact
Approved by Commission? CJ¥ES JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? C1vEs [Ino [IN/A DATE APPROVED:

6. COMMENTS:

1
= 4
AL 171 77
APPROVAL: - _DATE: 7/26/05
OND QVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES OnNo



25. Kinloch Park Community Recreation Building Improvements

TOTAL DOLLAR AMOUNT: $652,999 (793,000 Allocated, estimated balance $24.351)
SOURCE OF FUNDS: Neighborhood Park Improvements

DESCRIFTION OF PROJECT: Project scope includes 1200 square feet of interior remodel and
adds 1400 square feet of new additional building. Total interior remodeling using the existing shell
and roof, 12 new parking spaces added and new 8 feet high picket fence.

HD/NIB MOTION 05-93

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE KINLOCH PARK COMMUNITY RECREATION BUILDING
IMPROVEMENTS.

MOVED: M. Cruz
SECONDED: W. Harvey
ABSENT; E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

26. City of Miami MMPD Fire Suppressor Modifications
TOTAL DOLLAR AMOUNT: $324,500 (5.5 Million Bond Authorization, 1 Sertes Allocation $1

Million + swaps pet ordinance $2,038,100 estimated balance $102,363)

SOURCE OF FUNDS: $78,100 Police Preparedness Initiatives /$246 400 Non-CIP Funding
DESCRIPTION OF PROJECT: Project consists of removing the existing Hallon Fire Suppressor
System that no longer complies and is obsolete. Replace with new air suppressor system in the 4tb
Eloor — 911 Communication Room and Emergency Operation Communication room. Also, install
system in the 5% Floor computer oom.

HD/NIB MOTION 05-94

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CITY OF Miami MMPD FIRE SUPPRESSOR MODIFICATIONS.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of ail Board
Members present.

16 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW EORM

1. DATE: __7/26/05 DISTRICT: _2
NAME OF PROJECT: DOUGLAS P RECREATION DIN OVATIONS-DESI
SERVICES
INITIATING DEPARTMENT/DIVISION: ital Improvemen
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatron {305)416-126]
C.I.P. DEPARTMENT CONTACT: _Victor Marzo (3035) 416-123]
RESOLUTION NUMBER; CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: B-60475

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? |JYES [ JNO  Ifyes,
(TOTAL DOLLAR AMOUNT: $9 400 ted, estimated bal 300

SOURCE OF FUNDS: Neighborhood Park Improvements
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requiremnent? ) YEs One
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operatons and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION QF PROJECT: Project consi f demolishing and build a new unity ce building,
emove toflet fixture panels & sories nvert existi i .

ADA Compliant? [ YES [JNO [ N/A

Approved by Audit Committee? LJYES [JNO [JN/A DATE APPROVED: _7/19/05
Approved by Bond Oversight Board? [T yEs E NO [(JN/A DATE APPROVED: _7/26/05
Approved by Commission? O yEs [JNO [IN/A DATE APPROVED:

" | Community Mig/Dist. Commissioner Approval?  []¥ES$ [ NO [JN/A DATES:
Revisions to Original Scope? {71 YES [INO (If YES see Itemn 5 below)

Time Approval [_] 6 months [] 12 months ~ Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? OyeEs(O~NoO I yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget?  [[] YES [J NO
If not, have additional funds been identified? JYeES[JNO
Source(s) of additional funds:

Approved by Commission? ] vEs [ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? Clves OONO [JN/A DATE APPROVED:

5. REVISIONS TO GRIGINAL SCOPE
Individvals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [ JYEs[]JNO HOW MUCH?
Have additional funds been identified? [] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? [Jves
Approved by Bond Oversight Board? (]vYES

6. COMMENTS:

—_—

CINO [JN/A DATE APPROVED:
[INO [IN/A DATE APPROVED:

/

—
APPROVATT—/— DATE: 7/26/05
HOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [ YES [ | NO



§. Buena Vista East — Design Services

TOTAL DOLLAR AMOUNT: $340,000 (10 Million Total Authorization, 1% Sertes 3 Million
Allocated + $500,000 unallocated + swaps per ordinance ($1,571,885) + $508,750 estimated balance
30)

SOURCE OF FUNDS: HDNI- Design District/ FEC Corridor Improvements/2005 Streets
Bond Program & General Funds,

DESCRIPTION OF PROJECT:! Project consists of milling & resurfacing as well as other
miscellaneous street improvements, including sidewalk repairs, upgrading swales (Paved Parkways) to
provide for parking, construction of curb & gutter (Type F and Type D), pavement markings, and

the construction of storm draina m, as 1

HD/NIB MOTION 05-74

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE BUENA VISTA EAST -- DESIGN SERVICES.

MOVED: M. Reyes

SECONDED: M. Cruz

ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes
NAYS: G. Reshefsky, M. Reyes

Note for the Record: Motion passed by affirmative vote of all Board Members
present, except G. Reshefsky and M. Reyes.

6. Douglas Park Recreation Building Renovations — Design Services

TOTAL DOLLAR AMOUNT: $96,800 ($400.000 Allocated, estimated balance $300.000)
SOURCE OF FUNDS:Neighborhood Park Improvements

DESCRIPTION OF PROJECT: Project consists of demolishing and build a new community center
building. Remove toilet fixture panels & accessories and convert existing restrooms into storage.

HD/NIB MOTION 05-75

A MOTION TO CONDITIONALLY APPROVE THE AUDIT COMMITTEE'S
RECOMMENDATION TO FUND THE DOUGLAS PARK RECREATION BUILDING
RENOVATIONS -- DESIGN SERVICES, TO COME BACK TO BOARD IN 30 DAYS.

MOVED: G. Reshefsky
SECONDED: J. Manowitz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

6 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: __7/26/05 DISTRICT: _ 1
NAME OF PROJECT: TONI E NEW C 1 UILDING
INITIATING DEPARTMENT/DIVISION; _P i
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton {305) 416-1261
C.LP. DEPARTMENT CONTACT: Victop Marzo (305),416-1231
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 & 311711
ADDITIONAL PROJECT NUMBER; B-60430

{IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [ _[YES [ INO If yes,
(TOTAL DOLLAR AMOUNT: 15 0 d P#3314 itnated balance

{5 Million Allocated to CIP#311711_ estimated balance £1.383.468)
SOURCE OF FUNDS:$60,000 Nejghborhood Park Improvements/$582,051 D-1 Quality of Life/$164.489
Impact s/$54.075 Safe Neighborhood d.
ACCOUNT CODE(Sy: _CIP # 331419, 311711, 331374 333114
If grant funded, s there a City match requirement? [ ] YES OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted® [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT:

ADA Compliane® [JYES [JNO [JN/A

Approved by Audit Cosmmittee? YES[JNO [JN/A DATE APPROVED: 7/19/05
Approved by Bond Ovetsight Board? YES ] NO [TJN/A DATE APPROVED: 7/26/05

Approved by Commission? YES [JNO [JN/A DATE APPROVED: :
Community Mrg/Dist. Commissioner Approval?  [] YES [1NO [[JN/A DATES:

Revisions to Original Scope? [dyes [no (I YES see Item 5 below)

Time Approval []6 months { ] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? (] YES ] NO It yes,
DESIGN COST: ‘

CONSTRUCTION COST:
Is conceptual estimate within project budget? Oyes[NO
If not, have additional funds been identified? Ovyes(NoO
Source(s) of additional funds:

Approved by Commission? (JYES []NO [Jn/A DATE APPROVED:
Apptoved by Bond Oversight Board? [JYES [JNO [IN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

D ——

Justifications for change:

Description of change:

Fiscal Impact JYEs[]NO HOW MUCH?
Have additional funds been identified> [ | YES [OnNo
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES (JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [ NO [ N/A DATE APPROVED:

6, COMMENTS:

—_—

ﬁﬂa ¥i
il 14 7

P
APPROVAL; %@@él 1%4_ — DATE: 7/26/05
OND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES ONo



23. Williams Park Improvements

TOTAL DOLLAR AMOUNT: $877,200 (1.35 Million Allocated, estimated balance $115.869)
SOURCE OF FUNDS: Neighborhood Park Imptovements

DESCRIPTION OF PROJECT: Project conststs of a proposed building expansion. A park
manager’s office w/filing space, sports equipment storage, grounds maintenance equipment storage
and multi-purpose room expansion. Total addition is approximately 2,000 S.F. 2 Existing Buildin
Renovations: Renovate kitchen, renovate restrooms, provide new accessible restroom, computer
toom, arts & crafts and classroom. 3) New Landscaping and irrigation around building.
{Continuation of scope ig attached)

HD/NIB MOTION 05-91

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE WILLIAMS PARK IMPROVEMENTS.

MOVED: A. Sumner
SECONDED: M. Reyes
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

24. Antonio Maceo Park New Community Building

TOTAL DOLLAR AMOUNT: $860,615 (60,000 Allocated to CIP#331419, estimated balance $0)
{5 Million Allocated to CIP#311711, estimated balance $1,383 468)

SOURCE OF FUNDS:$60,000 Neighborhood Park Improvements/$582,051 D-1 Quali
Life /8164,489 Impact Fees /854,075 Safe Neighborhood Bond.

DESCRIPTION OF PROJECT: Project includes a new community building with multi-purpose
toom, a1t room, computer room, and restrooms. Project includes new clay type barrel roof with
stucco finish. 17 new asphalt parking spaces and new concrete walkway and deck. Major

landscaping with irrigation and is approximately 6400 square feet.

HD/NIB MOTION 05-92

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ANTONIO MACEO PARK NEW COMMUNITY BUILDING.

MOVED: M. Cruz
SECONDED: M. Reyes
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

15 July 26, 2005
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